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ANNEX A 
Expression of Interest Template Ukraine’s Cities: Inclusive by Design. 


[bookmark: _Toc192190296]Disability-inclusive relief, recovery, and reconstruction for cities and communities.

[bookmark: _Toc191294677][bookmark: _Toc192190297]The Expression of Interest must be submitted in English by 10th of August 2026 to globaldisabilityfundcalls@undp.org

Please complete the form in English and refer to the Call for Proposals.
If any support is needed, please kindly reach out to globaldisabilityfundcalls@undp.org before the 5th of August.
Please ensure all sections of the template have been responded to. Missing information may lead to ineligible proposal.
Programmes are expected to be jointly designed by the expected consortium partners, with meaningful engagement of Organizations of Persons with Disabilities (OPDs) as well as national and local government authorities.     
Kindly ensure that word limits are respected and that all documents are fully accessible. You can find more information on how you can ensure your documents are accessible in WORD here and in PDF here.  
Documents to be submitted: 
1. Expression of Interest (Annex A)
2. Letters of agreement from the expected consortium partners (Mandatory). 
3. If not a UN entity proof of registration or proof of presence in the country.
4. Evidence of valid GDF framework agreement, satisfactory HACT/micro-HACT and satisfactory PSEAH assessments, or accepted equivalent such as EU pillar assessment or GCF accreditation.



Cover Page
	Title of the programme

	

	Lot

	Select which lot the programme corresponds to. (You can select only one lot) 
Lot 1: Scaling and accelerating disability inclusive urban recovery and reconstruction.
Lot 2: Incubating new solutions to inclusive urban service delivery system.
Lot 3: Strengthening disability-inclusive relief, response and early recovery.

	Country and Municipality

	

	Duration (months max 24)

	Total duration:
Phase 1:    
Phase 2:

	Proposed start date of the programme (month and year)

	

	Budget

	Total Budget requested:
Phase 1:
Phase 2:
Phase 1 should be between 3 and 9 months. Phase 2 should be between 15 and 21 months. 

	Co-financing (if available)

	

	Consortium Lead Organization (lead applicant) name and type of organization, and details of the focal person (Title, name and email address). 

	Name: 
Type of Organization: 
Contact person:                                          Title:                                         Email: 


	Expected Consortium Partner(s): For each consortium partner, please include the name and type of organization / institution 

	Name of Organization:
Type: 

Add as many partners as needed



	Kindly select one of the Priority sub-theme for this Expression of Interest


	For lot 1 and 2 select at least one of the following subthemes.
1. Inclusive and resilient urban public Infrastructure      
2. Inclusive urban livelihoods and economic systems
3. Integrated & inclusive urban essential services and support systems
4. Institutionalization of disability inclusion in municipal governance, data and digital systems 

For lot 3 select at least one of the following subthemes 
1. Inclusive and resilient urban public infrastructure only for emergency preparedness and infrastructure continuity.
2. Integrated & inclusive urban essential services and support systems.
3. Institutionalization of disability inclusion in municipal governance, data and digital systems.







Section 1: Executive Summary

	Please provide a concise overview of the programme, including: 
· Which thematic challenge is being addressed 
· Which system(s) and institutions will change, shift or strengthen 
· What ultimate change will occur and for whom 
· Which partnerships and collaboration will be developed 
· How OPDs and government and authorities will engage 

	
[Write your answer here, maximum 250 words]






Section 2: Context and Rationale
	The specific thematic challenge the programme aims to address on a scale 
· Based on the selected priority sub-theme (from the list provided on the cover page), Provide the programme challenge statement in the form of a question beginning with “how might we...” or “How can we….” 
· Provide evidence of its size and systemic nature of the challenge
· Who is most affected by this challenge? (describe the impacted group, its size, if possible, provide gender and disability type breakdown)
· What are the most signiﬁcant systemic barriers related to your speciﬁc challenge? (the systemic barriers can include institutional, social, cultural, technological or ﬁnancial barriers that systemically exclude persons with disabilities) 
· Who are the key stakeholders influencing how the system works
· Briefly explain how impacted people and key stakeholders informed the development of the EOI.

	[Write your answer here, maximum 500 words]




Section 3: Relevance and Alignment
	3.1 Relevance and alignment with the call for proposal scope, thematic priorities, purpose and results
Explain how the programme is relevant and aligned to the scope, purpose and results of the call for proposal, the specific lot selected, including its contribution to achieving the GDF strategy

	[Write your answer here, max 150 words]



	3.2 Relevance to international, regional, national and local government priorities and policies, framework and strategies 
Explain how the proposed programme is aligned with and contributes to existing national policies and strategies related to the thematic and selected sub-theme of the call for proposal

	[Write your answer here, max 150 words]



	3.3 Relevance to the needs and demands of diverse persons with disabilities, their representative organization of persons with disabilities and other target groups
· Which persons with disabilities will be impacted and which stakeholders’ groups will be targeted. 
· How their needs and demands have been identified and the relevance of the programme to these.
· How the programme will address the multiple and intersecting forms of discrimination experienced by women and girls with disabilities


	[Write your answer here, max 150 words]



	3.4 For Lot 3, explain relevance to the humanitarian operating context, acute needs in the target city, existing coordination structures, and gaps in disability-inclusive relief, response, or early recovery

	[Write your answer here, max 150 words]



SECTION 4: Operational or innovative approach
LOT 1: PROVEN INNOVATIVE SOLUTION / PROOF OF CONCEPT 
LOT 2: IDEA FOR SOLUTION OR PROTOTYPE
LOT 3: OPERATIONAL APPROACH TO DISABILITY-INCLUSIVE RELIEF, RESPONSE AND EARLY RECOVERY.

	4.1. Innovative solutions or humanitarian operational approaches may include products, services, processes, business models, partnerships, or approaches. 
· Lot 1: What is your proven solution and how does it work in practice?
· Lot 2: What is your idea for solution or early prototype and how it would work in practice?
· Lot 3: Describe your operational approach to mainstreaming disability inclusion within the existing humanitarian service delivery system and emergency response structures in the target city, and how it works in practice.

· What evidence do you have that this approach is needed? This question applies to all three lots without modification.


	[Write your answer here, max 250 words]



	
4.2 What is distinct about your approach and how does it differ from what is already widely practiced?
· Lot 1 and Lot 2: Focus on the newness of the solution or prototype.
· Lot 3: Focus on how your approach addresses a gap that existing humanitarian actors in the target city have not yet filled, and what you bring that others do not.


	[Write your answer here, max 250 words]





	4.3 Solution Readiness, Development Stage, and Local Operational Presence
· Lot 1: How ready is your solution to scale? Describe the evidence base, proof of concept, readiness to scale, and any business, financing, or institutional strategy needed for scaling.
· Lot 2: At which stage of development is your solution?
· Lot 3: How established is your operational presence in the target city, and what existing relationships with OPDs, humanitarian actors, and municipal emergency structures does your approach build on? 


	[Write your answer here, max 250 words]



	4.4 How have you considered gender and disability diversity in the development of your approach? 
This question applies to all three lots without modification. For Lot 3, applicants should specifically address how women and girls with disabilities, persons with non-visible disabilities, and persons with severe disabilities are reached through the operational approach.


	[Write your answer here, max 250 words]







Section 5: Results Framework

	5.1 Programme impact 
Your impact on people is the reason it all matters. State the real long-term expected change for persons with disabilities.

	
[Write your answer here, max 150 words]



	5.2 Programme specific objective
State the programme speciﬁc objective that you expect to achieve by the end of the programme timeframe (Two years). 

	[Write your answer here, max 150 words]



	5.3 Practice pathway: Programme outcomes, indicative outputs and main interventions
· Select the relevant standardized Practice pathway outcome from Section 5 of the Call for Proposals.  
· State the contextualized programme outcome to reflect your proposed programme while retaining the corresponding standardized outcome code (select one of the following):
· Lot 1: A-U-C1
· Lot 2: N-U-C1
· Lot 3: E-H-C1
· Indicate expected outputs and briefly introduce key interventions to achieve expected changes

	[Write your answer here, max 150 words]





	5.4 Partnerships pathway: Programme outcomes*, indicative outputs and main interventions
· Select the relevant standardized partnerships pathway outcome from Section 5 of the Call for Proposals.  
· State the contextualized programme outcome to reflect your proposed programme while retaining the corresponding standardized outcome code (select one of the following):
· Lot 1: A-U-C2
· Lot 2: N-U-C2
· Lot 3: E-H-C2 
· Indicate expected outputs and briefly introduce key interventions to achieve expected changes

	[Write your answer here, max 150 words]



	5.5 Policies and financing pathway: Programme outcomes, indicative outputs and main interventions
· Select the relevant standardized policy and financing pathway outcome from Section 5 of the Call for Proposals.  
· State the contextualized programme outcomes to reflect your proposed programme while retaining the corresponding standardized outcome code (select one of the following):
· Lot 1: A-U-C3
· Lot 2: N-U-C3
· Lot 3: E-H-C3
· Indicate expected outputs and briefly introduce key interventions to achieve expected changes

	[Write your answer here, max 150 words]







	5.6 Knowledge and learning pathway: Programme outcomes, indicative outputs and main interventions
· Select the relevant standardized Knowledge and learning pathway outcome from Section 5 of the Call for Proposals.  
· State the contextualized programme outcomes for the pathway for systemic change to reflect your proposed programme while retaining the corresponding standardized outcome code (select one of the following):
· Lot 1: A-U-C4
· Lot 2: N-U-C4
· Lot 3: E-H-C4 
· Indicate expected outputs and briefly introduce key interventions to achieve expected changes

	[Write your answer here, max 150 words]



	5.7 Briefly describe the strategy relevant to the lot under which you are applying:
· Lot 1: the main scaling and acceleration strategy, including readiness for Phase 2
· Lot 2: the main incubation, prototyping, testing, and refinement strategy.
· Lot 3: adaptive implementation and early institutionalization strategy

	[Write your answer here, max 150 words]







Section 6: partnerships
(Please review section 7 of the Call for guidance)
	6.1 Consortium lead organization / Applicant additional information
Please ensure responses to the questions below are provided. State NA when not applicable

	
	Registration in the country of implementation. If not a UN entity, please share proof of registration
	Yes/No

	Have physical presence in Ukraine
	Yes/ No 

	Coverage: national, local 
	

	Website
	

	If you are not a UN entity, do you have already a Framework Agreement with the GDF? 
	Yes/No

	If you are not a UN entity, have you completed a satisfactory HACT assessment in the last 5 years?
Please provide evidence if applicable 
	Yes/No

	If you are not a UN entity, have you completed a satisfactory PSEAH in the last 5 years?
Please provide evidence if applicable
	Yes/No




	
6.2. Consortium lead applicant capacity and experience
Please briefly explain how the consortium lead applicant meets the eligibility criteria including:
Organization type for the selected lot[footnoteRef:1] [1:  Lot 1 and Lot 2: Municipality, INGO, NGO, UN, Development bank, Academia, (max 1 lead applicant /proposal) 
For Lot 3, UN entities with humanitarian mandates, INGOs with active operational presence and humanitarian programming in the target city; national NGOs that have demonstrated experience in humanitarian disability programming. If not UN, lead applicant must provide evidence of valid GDF framework agreement or satisfactory HACT/micro-HACT and satisfactory PSEAH assessments, or accepted equivalent such as EU pillar assessment or GCF accreditation.
] 

Thematic, sub-thematic and disability mandate/ experience/ capacities
Geographical mandate/ experience/ capacities including local presence or operational mechanisms
Partnership experience
Financial & operational capacity 
For Lot 3 applicants: 
· Explain your track record in humanitarian programming in Ukraine or comparable conflict-affected urban contexts, including demonstrated experience in disability inclusion within humanitarian response. 
· Describe your established operational presence in the target city and your existing relationships with OPDs, humanitarian coordination actors, and municipal emergency structures.

	[Write your answer here, max 150 words]




	6.3 Consortium structure, capability and roles
For each formal partner of the consortium, please briefly include:
· Name
· Type of stakeholder
· Which speciﬁc contribution does each partner bring to the partnership and the program achievement (capacity, experience, network);
· Which unique role does each partner play in the programme 
· Ability to provide co-financing or leverage additional resources from urban recovery, reconstruction, humanitarian, development, or other relevant finance sources
Please also include indicative plan for the consortium formal partners engagement from phase 1, including formalization of partnerships and coordination when relevant.

	[Write your answer here, max 150 words]



	6.4 Engagement with OPD 
Please provide information about the programme plan to engage with OPDs, including but not limited to OPDs formal consortium partners
In your response, clearly state 
· the amount and percentage of the total programme budget, minimum 10%, that OPDs will directly manage for implementation (eligibility criteria);
· the indicative plans and mechanisms for the participation of OPDs, representing diverse disabilities, in the programme, including in decision making processes; 
· The approach to institutional capacity development of OPDs; 
Do not repeat information already mentioned in other sections but refer to it.

	[Write your answer here, max 150 words]



	6.5 Engagement with government and authorities
Please provide information about the programme indicative plan to engage with government and authorities to secure strong engagement and ownership, including but not limited to formal consortium partners. 
· For Lot 1, formal municipality partnership is mandatory. For Lot 2, strong municipality engagement is required, and formal partnership is strongly preferred.
· For Lot 3 applicants: where formal municipality partnership is constrained by the humanitarian operating context, engagement with municipal emergency structures serves as the relevant entry point. Please describe how you will engage with the municipal emergency authority or designated emergency coordination body in the target city, and what evidence of that engagement, such as a letter of support or formal meeting records, you will be able to provide at full proposal stage.

	
[Write your answer here, max 150 words]



	6.6 Engagement with UN agencies
Please provide information about the programme indicative plan to engage with the UN including but not limited to formal consortium partners.


	[Write your answer here, max 150 words]


	6.7 Other stakeholders expected to be involved in the broader programme partnership
Please describe the types of stakeholders expected to be involved in the programme

	[Write your answer here, max 150 words]




	6.8 Participation in EOI development
Briefly explain how expected consortium partners and other programme partners have been engaged in the development of the EOI

	[Write your answer here, max 150 words]









Section 7: Indicative Budget and Co-Financing
Please note the maximum GDF funding request per programme
Lot 1: 350,000 USD
Lot 2: 500,000 USD
Lot 3: 500,000 USD

	7.1 Indicative budget (high level) 
Please indicate
· Total indicative budget in USD and the estimated distribution between phase 1 and phase 2 (in %) 
· Funding is expected to be phased into approximately 30% for Phase 1 and 70% for Phase 2

		Total Budget (USD)
	Phase 1(indicate %)
	Phase 2 (indicate %)

	
	
	




	7.2 Indicative Cost Breakdown
Please provide an estimate of costs for each budget line Applicants should ensure all proposed costs comply with Section 11.4 of the Call for Proposals. Ineligible costs will not be considered.

	
	Estimated Breakdown
	Total amount (USD)

	Staff and technical expertise
	

	Grant transfer to OPDs (at least 10% of total funds received) 
	

	OPDs capacity and organizational strengthening
	

	Lot 1: Assessment, design and implementation of scaling strategies
Lot 2: Assessment, design and implementation of incubation and prototyping strategy
Lot3: Assessment, co-design and implementation of disability-inclusive relief and early recovery interventions.
	

	Digital and physical accessibility
	

	Monitoring and Evaluation and Learning (7-10%)
	

	Research
	

	Policy engagement MEL should represent 7-10% of the total programme budget, including learning, which should represent 3-4%. Research should be budgeted separately from MEL
	

	Indirect costs (7%)[footnoteRef:2] [2:  7% indirect costs on programmable budget are mandatory with no variation.] 

	

	Total 
	




	7.3 Indicative budget allocation distribution amongst consortium partners that will receive funds 
Please indicate in the table the % of allocation of total budget to each consortium partner

	
	Consortium partner
	% of the total budget

	Lead applicant Name 
	

	Consortium partner 1 name 
	

	Consortium partner 2 name
	

	Add as many partners as needed
	




	7.4 Co-financing (Evidence of co-financing or leverage will be viewed as a strategic advantage and will strengthen proposals, particularly under Lot 1)
Please indicate the estimated total co-financing mobilized or leveraged  
Note: “For Lot 1 and Lot 2, describe any leverage from mainstream urban recovery, reconstruction, or development finance sources. For Lot 3, co-financing may include contributions from humanitarian pooled funds, CERF, EU humanitarian instruments, bilateral humanitarian budgets, or UN agency operational resources. Applicants should ensure all proposed costs comply with Section 11.4 of the Call for Proposals. Ineligible costs will not be considered.”

	[Write your answer here, max 150 words]
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