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1. Background & Strategic Context

The GDF Inclusion Catalyst Hub is the integrated strategic and operational engine of the GDF
Secretariat, designed to help drive systemic change in disability inclusion at global, regional, and
national levels. It reflects a deliberate shift from fragmented global functions and workstreams to a
single, coherent, and coordinated platform - strengthening internal alignment, improving efficiency, and
increasing the impact of GDF’s global contribution.

The Hub brings together expertise, learning, technical support, and systems influence within one
platform so that GDF can better support country-level transformation while also shaping the wider
ecosystem for disability inclusion.

2. Purpose: From Fragmentation to Systemic Change

The Hub exists to address a core challenge: efforts to advance disability inclusion are often fragmented,
under-resourced, and insufficiently connected to system-level reform. Too often, learning remains
isolated, technical expertise is dispersed, and opportunities to influence policy, financing, and
institutional practice are missed.

The Inclusion Catalyst Hub responds by:
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In doing so, the Hub helps move disability inclusion efforts beyond isolated initiatives toward more
coherent, scalable, and sustainable systemic change.

What the ICH delivers

The ICH’s distinct value lies in enabling and influencing change, not implementing directly or
substituting for the leadership of national actors. As a UN global disability fund, its role is not to build
the institutional capacity of individual organisations in isolation, but to strengthen the conditions,
relationships, knowledge, and systems that make disability-inclusive transformation possible and
sustainable. This includes:
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Strategic and technical support: Knowledge and learning:
Providing expert guidance, tools, and Generating, curating and sharing evidence
advisory support across policy, financing, on what works in advancing disability
implementation, and institutional practice inclusion, particularly in relation to systems

change and national transformation

Convening and exchange: System influence:
creating spaces for peer learning, shaping global and national agendas,
collaboration, and cross-country or cross- policies, standards, and financing
sector exchange approaches for disability inclusion

The result is a platform that helps others lead and deliver change more effectively, while contributing
global public goods that can inform and accelerate progress across the wider ecosystem.

3. How the ICH Works: Two Roles, One Platform

The ICH operates through two interconnected and mutually reinforcing roles: National Enablement
and Global & Regional Influence.

National Enablement

Through its national enablement role, the ICH supports country partners implementing GDF-funded
programmes. It provides technical assistance, practical guidance, learning resources, and peer
exchange to strengthen the quality, coherence, and effectiveness of disability-inclusive action at
country level.

The change itself is led by country actors. The ICH’s contribution lies in helping ensure that country
efforts are informed by evidence, connected to broader learning, and supported by relevant expertise.

Global & Regional Influence

Through its global and regional role, the ICH works with donors, international financial institutions, UN
agencies, governments, OPDs and other strategic actors to help shape the enabling environment for
disability inclusion.

This includes influencing policies, standards, and financing frameworks, drawing on evidence and
lessons emerging from country implementation and wider practice. The Hub’s reach extends beyond
GDF programme countries to the broader global ecosystem.

These two roles reinforce one another: country-level experience generates learning and evidence that
can influence global agendas, while global and regional shifts in policy and financing create more
enabling conditions for change at national level.
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4. Core Functions: An Integrated Approach

The Hub brings together three deeply interconnected and mutually reinforcing functions,
operating as a unified system.

1. OPD Leadership & Inclusive Partnerships

C\ Ensuring that persons with disabilities and their representative organisations are
central to shaping and leading systemic change at country level .

e Strengthens equitable partnerships between OPDs and mainstream actors

e Supports leadership, innovation, and effective engagement through practical
support, exchange, and collaboration

e Generates and shares evidence on effective participation, partnership, and co-
leadership

2. Innovation, Knowledge & Learning

Serving as a global knowledge and learning engine for disability inclusion.

g j\ e Co-creates, captures, and distils evidence from practice on what drives

meaningful disability-inclusive systems change

e Produces and shares global learning on what national-level transformation can
look like, including the conditions, approaches, and partnerships that enable
progress

e Translates learning into practical tools, strategic guidance, and actionable
insight for a wide range of actors

e Contributes to a stronger global evidence base by identifying, synthesizing,
and elevating what works, for whom, and in which contexts

A 3. Inclusive Policy & Sustainable Financing

Shaping the systems that determine how disability inclusion is prioritized, financed, and
sustained.

e Provides technical expertise on policy frameworks, institutional approaches,
and financing models

e Supports governments, donors, and financial institutions to strengthen
disability-inclusive approaches within their own systems and decision-making
processes

e Influences resource allocation, accountability, and system reform to enable
more sustainable and scalable inclusion outcomes
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5. Value Proposition

The Hub creates value by connecting, enabling, and influencing actors across the ecosystem.

Stakeholder Value Delivered

OPDs Greater recognition, stronger partnerships, improved
access to knowledge and learning, and more
opportunities to shape national and global agendas

GDF Programmes Real-time evidence, technical support, and practical
learning to strengthen adaptive implementation and

& Partners ,
programme quality
Governments Evidence-informed policy guidance, practical tools, and
financing insights to advance disability-inclusive reform
Donors & Clearer evidence on what works, stronger learning
Development across portfolios, and access to scalable approaches for
more effective investment
Banks
UN and Global A strategic knowledge and learning partner contributing
Actors evidence, insight, and coordination for disability-inclusive

systems change at scale

6. Core Positioning

A unified GDF platform that enables and influences disability-
inclusive systems change by generating global learning,

providing strategic and technical support, and shaping policy and

financing environments for transformation at national and global

levels.
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