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ANNUAL PROGRESS REPORT


Introduction
The purpose of this report – which is consistent with the UNDG Standard Progress Report format – is to provide information on the progress made by the project towards the realization of its stated objectives. In keeping with the UN system on-going efforts to strengthen result-orientation, the report should focus on systemic, structural transformation rather than process, highlighting how the different elements of the result chain described in the approved project document contributed to advance disability rights in keeping with the Convention on the Rights of Persons with Disabilities. [footnoteRef:1] [1:  The following definitions, which are based on the UN Development Group Harmonized RBM Terminology, were used in the “Template for Programme Proposals”, utilized by UN Country teams to developed the approved project documents:
Impact: Positive and negative long-term effects on identifiable population groups produced by a development intervention, directly or indirectly, intended or unintended. These effects can be economic, socio-cultural, institutional, environmental, technological or of other types.
Outcome: The intended or achieved short-term and medium-term effects of an intervention’s outputs, usually requiring the collective effort of partners.  Outcomes represent changes in development conditions which occur between the completion of outputs and the achievement of impact.
Outputs: The products and services which result from the completion of activities within a development intervention.] 

Reporting teams are encouraged to attach annexes containing additional relevant information (including assessments, evaluations and studies undertaken or published) and share videos, photographs or other multi-media materials illustrating the work of the project. It is recommended, however, that all annexes be clearly referenced, using footnotes or endnotes within the body of the narrative.


1. Variations in impact and outcome indicators 
Using the table format provided below, please provide information on the variations in impact and outcome indicators that took place during the reporting period. Where it has not been possible to collect data on indicators, additional narrative information should be provided detailing why that was the case and what plans have been put in place to ensure that the relevant data are collected.

Table 1. Variation in impact indicators 
	 Impact

	Persons with disabilities in South Africa enjoy their rights and attain their full potential in an inclusive and equitable society

	Impact indicators 

	Indicator
	Start level 
(beginning of the reporting period)
	End level 
(conclusion of the reporting period)

	Number of children between the ages of 0-5 years accessing early identification and intervention services
	To be determined.
	This indicator has been included in the DisabilityRights Monitoring and Evaluation Indicator Matrix currently under development.

	Poverty status of persons with disabilities
	To be determined.
	The Census 2011 Disability Monograph currently in development by Statistics South Africa will provide baseline against Standard of Living Indicators.

	Health status of  persons with disabilities
	To be determined.
	This indicator has been included in the DisabilityRights Monitoring and Evaluation Indicator Matrix currently under development.

	Enrolment rates for compulsory school education for children with disabilities
	To be determined.
	The Department of Basic Education has published 2013 figures (attached)

	School completion rate for children with disabilities
	To be determined.
	The Department of Basic Education has published 2012 and 2013 (partial) figures (attached)



Table 2. Variation in outcome indicators (add a table for each outcome in the approved project document)
	 Outcome 1

	Strengthened M&E capacity for effective oversight and advocacy for promotion of rights of persons with disabilities  

	Outcome indicators

	Indicator
	Start level 
(beginning of the reporting period)
	End level 
(conclusion of the reporting period)

	Number of disability disaggregated indicators included in the national surveys 
	To be determined.
	The annual General Household Survey (sample survey) and the National Census Survey contain a number of disability disaggregated indicators, with the exception of the 0-4 years age group, which is currently being worked on.
The National Development Indicators also contain baseline disability disaggregated indicators (see attached)
See attached indicator set extracted from the National Census Survey
Finalisation of the disability rights M&E indicator matrix will add disability disaggregated indicators to national surveys

	A knowledge-hub on disability rights available to all (Web-based indicators database on rights of persons with disabilities)
	nil
	Finalisation of the disability rights M&E indicator matrix will be followed by the development and implementation of the DevInfo Ulwazi DisabilityRights knowledge-hub to be housed by Statistics South Africa

	Number of reports produced by DWCPD on the rights of  persons with disabilities, including report to treaty bodies
	One (CRPD Baseline Country Report)
	A draft report on the status quo of learning and teaching in special schools (currently being consulted with provincial education authorities), as well as a draft report on Experiences of Persons with Disabilities in Learnerships (being finalized following consultation) were produced in the reporting time.
Compilation of the First Periodic Report to the CRPD commenced during the reporting period and will be consulted with stakeholders during the first quarter of 2014.

	Number of policies informed by evidence for disability rights 
	nil
	The following national policies, among others, are currently under review, and will benefit from evidence provided through the PRPD processes:
· The Department of Social Development is reviewing its Disability Social Services policy with a view of developing legislation
· The Department of Basic Education is commencing with the review of White Paper 6 on Inclusive Education following publishing of the Baseline Country Report on the CRPD.  This includes review of, among others, funding norms and standards for inclusive education.
· The Department of Health is reviewing the National Rehabilitation Policy, including provisioning of assistive devices
· The Department of Human Settlements is reviewing its policy guidelines for subsidized housing as it pertains persons with disabilities
· The National Development Plan Vision 2030 is under on-going review and will be updated with evidence and information gathered through the PRPD.




	Outcome 2

	A CRPD compliant legal and policy framework established to implement provisions of the Convention in South Africa

	Outcome indicators

	Indicator
	Start level 
(beginning of the reporting period)
	End level 
(conclusion of the reporting period)

	Number of policy instruments aligned to the CRPD
	To be determined.
	The M&E indicator matrix under development includes a compliance indicator set, which will be included in the National Disability Rights Policy.
This will be followed by an extensive audit of all policy instruments against the indicator set.

	Number of legal provisions recommended for amendment to ensure compliance with the CRPD
	The Baseline Country Report to the CRPD has committed the South African government to review, among others, the Mental Health Care Act, 2002; the Electoral Act, 1998; the South African Schools Act, 1996; the Disaster Management Act, 2002; the Judicial Matters Amendment Act, 2002; the Divorce Act, 1997; the Choice of Termination of Pregnancy Act, 1996; the National Health Act, 2005; the Children’s Act, 2005 and the National Building Regulations
	The on-going legislative audit, finalization of the compliance indicator, as well as finalization of the National Disability Rights Policy and development of transversal legislation set will further identify legal provisions recommended for amendment.

	Skills audit of national disability machinery concluded
	Nil
	The National Disability Rights Machinery will be formalized in the National Disability Rights Policy.
The skills audit will be conducted utilizing the guidelines contained in the National Disability Rights Policy.



	Outcome 3

	Economic vulnerability of persons with disabilities reduced

	Outcome indicators

	Indicator
	Start level 
(beginning of the reporting period)
	End level 
(conclusion of the reporting period)

	Proposals for more effective subsidization of disability services, reasonable accommodation measures and provision of social protection for children and adults with disabilities approved by government

	To be determined.
	Approval of the Terms of Reference for the Economics of Disability Study was delayed due to staff change  at UNICEF and will be issued in the first quarter of 2014.



2. Overall progress
Please describe the progress made during the reporting period towards the realization of the project expected impact. Please make sure to capture, in your description, relevant shifts in capacity development. Please also comment, as appropriate, on the variations in impact indicators reported in Table 1.
The project is 6 months into implementation, and it has not been expected to yield concrete results against the expected impacts at this stage.
Progress in capacity development is subsequently also difficult to measure at this stage, as the institutionalized capacity development processes have yet to commence.  Delays in approval and supply chain procedures in the UN System are partly responsible for delayed implementation.  
The Partnership has however assisted in bringing together stakeholders in government and representative organisations of persons with disabilities on specific policy options and issues, as discussions towards finalization of the National Disability Rights Policy have commenced following the release of a Discussion Document at the end of September 2013. (attached)
Disability organisations in particular have expressed concern at the demand made on the expertise and time of their full-time staff and part-time leadership due to the extent of the policy review and research projects and this is being addressed in consultation with them.

3. Progress towards specific outcomes
Please describe the progress made during the reporting period towards the realization of each of the outcomes envisaged in the approved project document. To the extent that is possible, clearly outline the link between the outputs delivered by the project and the described outcome-related progress. Please also comment, as appropriate, on the variations in outcome indicators reported in Table 2.
This has been discussed in Table 2.
4. Other results 
Please describe in this section:
· Spin-off effects. Positive results generated by the project which were not anticipated in the project document result chain.
Implementation during the first six months of the project yielded the following positive spin-offs not anticipated:
· Mental health user groups, through the Ubuntu Centre (affiliated to the World Network of Users and Survivors of Psychiatry), have for the first time claimed their space first of all within the disability NGO sector, secondly as a stakeholder to be consulted by government departments, public entities and Parliament, and thirdly within society.  This has resulted  in an expedition of the envisaged public debate on, among others, Article 12 on legal capacity and the associated articles flowing from this right.
· The South African Human Rights Commission (SAHRC) has, with support from the UN-DESA and the Department of Women, Children and People with Disabilities, trained all its national and provincial advocacy and research staff on the implications of the CRPD on its mandate. Participation and partnership-building. How the project has contributed to promote the participation of persons with disabilities and partnership-building across key constituencies.
· The DWCPD has formalized its relationship with the SAHRC as it pertains to the promotion and protection of the rights of persons with disabilities. The DisabilityRights Unit meets quarterly with the Commissioner responsible for Disability Rights, the Department regularly participates in SAHRC activities which promotes the rights of persons with disabilities as equal citizens (this has during the reporting period included participation on the Persons with Disabilities and the Right to Food Security Indaba, as well as the SAHRC staff training as alluded to above)
· The project has assisted DWCPD to begin the institutionalization of consultation of representative organisations of persons with disabilities across the national sphere of government.  This has been done by classifying disability organisations between service organisations and representative organisations and which organisations should be consulted on what as part of the process of developing the National Disability Rights Policy.  A number of key departments has, as a result, reviewed their stakeholder platform membership and procedures, including the Departments of Social Development (Policy Review and Legislation Development Technical Task Team), Health (Rehabilitation Policy Review Task Team) and Transport (municipal universal design stakeholder platforms)

· Knowledge creation. How the project has contributed to generating new knowledge on how best to promote the rights of persons with disabilities in the context of the UN system operational activities. Please also describe in this section any unique expertise and products developed by the project that could be used to support other countries in a south-south cooperation framework. 
· United Nations Country Team (UNCT) is implementing this project within the existing coordinated UN approach and structures. The UN has a UNCT Working Group on M&E which is mandated to harmonize all UN assistance to DWPCD. The three agencies (UNDP, UNICEF and OHCHR) responsible for the implementation, submit the work of this joint project, including periodic progress reports to both the UNCT and the M&E Working Group. The products generated from this joint undertaking have been shared with other stakeholders outside the UN system through various media including stakeholders consultative workshops that are organized by DWCPD. During these workshops, UN participating agencies share with stakeholders, the UN international perspectives on disability issues. 

· Leveraging effect. Any catalytic effect that the project had in terms of mobilizing additional resources from the government, other parts the UN systems, the international community or other partners.
South Africa like any other upper middle income countries is not a donor environment and the perception that the UN is a donor by government counterparts, makes it difficult to mobilise resources for supporting the disability work in the country. As a leverage effect, UNCT has pledge staff time from the three participating agencies to provide technical support and expertise for the implementation of the joint project. The need to consolidate delivery as one on the Strategic Cooperation Framework is another strategy for joint UN resource mobilisation. There is an increasing demand to adopt joint project delivery especially at the provincial level to avoid each agency implementing separate programmes outside of the agreed framework. 

DWCPD provided bridging funding to convene two stakeholder forum capacity development workshops for the disability sector on the discussion document towards the National Disability Rights Policy.

5. Life stories and testimonies
Please provide in this one or more life stories or direct testimonies to illustrate the results described in sections 2-4. To the extent that is possible, reporting teams are encouraged to share photo, video and other materials to accompany the stories described in this section.
The project at this stage of implementation has not lent itself to the above.
6. Challenges and unforeseen events 
Please describe in this section:
· Any major challenges emerging during the reporting period and the impact they had on project implementation.
· Any unforeseen event changing the assumptions at the basis of the result chain in the approved project document.
· Plans to respond to the emerging challenges and evolving circumstances described above.
· The main challenge has been with capacity constraints in DWCPD, which could not be off-set, as planned, through timeous procurement of technical expertise for the development of the National Disability Rights Policy with the Office of the High Commissioner of Human Rights (OHCHR).  This might delay the finalization of the policy with a few months.
· The delays in the procurement of technical expertise for the study on the economics of disability also have the potential to detract from the depth of disability-responsive budgeting guidelines being included in the National Disability Rights Policy, but can be off-set through other processes.
· The restructuring of the Statistics South Africa was unforeseen and has caused a delay in implementation of some of Outcome 1 activities.
7. Next steps and potential for scaling up
Please provide:
· A brief overview of activities planned for the following reporting period. 
· A brief overview of activities aimed at ensuring the medium-to-long term financial sustainability of the work initiated by the project.
· A brief overview of activities aimed at promoting the scaling up of the work initiated by the project.

· Outcome 1: the focus in 2014 will be on putting in place the monitoring and evaluation system by:

· Capacitating key staff in Statistics South Africa, including permanently employed enumerators
· Piloting the Washington Group/UNICEF developed survey tool for the 0-4 years age group
· Developing and implementing the  DevInfo based Ulwazi Disability Rights knowledge-hub
· Institutionalizing the disability rights indicators across the government-wide planning and monitoring and evaluation system
· Finalizing the development of the First Periodic Country Report to the CRPD, the Census Disability Monograph as well as baseline studies focusing on providing rights holders with an opportunity to reflect on access to equal opportunities

· Outcome 2: the focus in 2014 will be on: 
· finalization of the National Disability Rights Policy 
· review of key sector policies to align these to the CRPD and National Disability Rights Policy, as well as evidence produced by the studies on, among others, disability-disaggregation of the National Development Plan Vision 2030 and the cost of disability
· Skills audit of the National Disability Rights Machinery
· capacitating the National Disability Rights Machinery, and in particular representative organisations of persons with disabilities, to accelerate implementation of the National Disability Rights Policy across all three spheres of government

· Outcome 3: the focus in 2014 will be on:
· Finalizing the study on the cost and economics of disability
· Development of a disability-responsive budgeting model 


8. Overall summary
Please provide a 500-word overall summary of the above information for inclusion in the overall Annual UNPRPD Report.

The UN Partnership to Promote the Rights of Persons with Disabilities (UNPRPD), through the funding and networks which became available following the Multi-Party Fund approval of the South African proposal in April 2013, has provided new focus and impetus to the domestication of the Convention on the Rights of Persons with Disabilities (UNCRPD) in South Africa.
The project serves as a catalyst to utilize the assessment of progress made since the ratification of the UNCRPD and its Optional Protocol by South Africa in 2007, as reflected in the Baseline Country Report to the UNCRPD approved by Cabinet in April 2013.
The more in-depth information and evidence becoming available from research studies commissioned and the platforms provided to bring stakeholders together to engage one another on the evidence and information, has even at these early stages, shifted the level and focus of debate and policy reform aimed at promoting and protecting the rights of persons with disabilities.
The release of the Discussion Document towards a National Disability Rights Policy was the first step of the Regulatory Impact Assessment that will inform policy decisions in transversal policy and legislation development as well as across departments going forward.  It pulled together in one platform obligations contained in international treaties ratified by South Africa as well as the South African Constitution, recommendations for action contained in the Continental Plan of Action for the Africa Decade of Persons with Disabilities, the vision and targets for 2030 which inform all public sector planning through the five-yearly Medium Term Strategic Framework, against the baseline contained in the Country Report to the CRPD.
The in-depth disability disaggregation of the National Development Plan, the finalization of the disability rights monitoring and evaluation policy and framework and the study on the cost and economics of disability, once completed, will provide the foundation for equitable planning, budgeting, monitoring and reporting against the obligations contained in the CRPD.
The project has created an opportunity to strengthen self-representation of persons with disabilities through their representative organisations of persons with disabilities.  Mental health user groups, through the Ubuntu Centre (affiliated to the World Network of Users and Survivors of Psychiatry), have for the first time claimed their space first of all within the disability NGO sector, secondly as a stakeholder to be consulted by government departments, public entities and Parliament, and thirdly within society.  It has also provided an impetus and platform to strengthen the institutionalization of consultation with representative organisations of persons with disabilities across the national sphere of government.  This has been done by guiding national departments on the difference between disability service organisations and representative organisations and which organisations should be consulted.
The project has also contributed to strengthen partnership between the national disability rights focal point, represented by DWCPD and SAHRC as it pertains to the promotion and protection of the rights of persons with disabilities.  
Participation in the KnowUNPRPD Project which brings participating countries in the PRPD together has furthermore contributed in enriching national processes through international benchmarking.
The UN agencies in South Africa have been working independently with the Department of Women, Children and People with Disabilities (DWCPD) to promote the rights of women, children and  persons with disabilities. The UN Joint project with DWCPD on disabilities has strengthened the oversight role of UNCT to facilitate UN collective response to the challenges of disabilities in South Africa. The project has been instrumental in the implementation of the United Nations Strategic Cooperation Framework (UNSCF), which provides a collective, coherent and integrated UN response to national and international priorities including disabilities.
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