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[bookmark: _Toc67929734] Introduction
The purpose of this report – which is consistent with the UNDG Standard Progress Report format – is to provide information on the progress made by the project ‘Advancing participation of persons with intellectual and psychosocial disabilities in political and public life’ towards the realization of its stated objectives. In keeping with the UN system on-going efforts to strengthen result-orientation, the report focuses on systemic, structural transformation rather than process, highlighting how the different elements of the result chain described in the approved project document contributes to advance the rights of persons with disabilities in keeping with the Convention on the Rights of Persons with Disabilities (CRPD). [footnoteRef:1] [1:  The following definitions, which are based on the UN Development Group Harmonized RBM Terminology, were used in the “Template for Programme Proposals”, utilized by UN Country teams to developed the approved project documents:
Impact: Positive and negative long-term effects on identifiable population groups produced by a development intervention, directly or indirectly, intended or unintended. These effects can be economic, socio-cultural, institutional, environmental, technological or of other types.
Outcome: The intended or achieved short-term and medium-term effects of an intervention’s outputs, usually requiring the collective effort of partners.  Outcomes represent changes in development conditions which occur between the completion of outputs and the achievement of impact.
Outputs: The products and services which result from the completion of activities within a development intervention.] 

The project is implemented by United Nations Development Programme (UNDP) in partnership with Inclusion International from 2019-2022 with funding from UNPRPD MPTF. 
The project finalized and launched the publication, and associated Easy Read version, titled “Political participation of persons with psychosocial or intellectual disabilities” on 3 December 2021. The publication can be accessed on UNDP’s website here. At time of reporting, UNDP has established a Community of Practice on the guide and initiated the pilot phase of the guide. 
The report is accessible.[footnoteRef:2] [2:  Prior to the submission of this report, please check that the document is accessible to persons using screen readers. In a window system it is possible to do this by going to the File Menu, clicking Check for Issues and then Check Accessibility. If errors, warnings and tips show up in the report of the accessibility checker, please follow the instructions in the checker to make the necessary corrections. On a Mac, click on review and select check accessibility. When the document is accessible the checker will display a report stating “No accessibility issues found. People with disabilities should not have difficulty reading this document.” Please see Windows Accessibility Checker ; Apple Mac Accessibility Checker for more information.
 .] 
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[bookmark: _Toc67929735]1. Overall progress

[bookmark: _Hlk107408014]Persons with psychosocial or intellectual disabilities experience multiple legal, institutional, communicational and social barriers to exercise their political and civic rights. A central challenge is that persons with psychosocial or intellectual disabilities are often denied or restricted their legal capacity. The Special Rapporteur on the Rights of Persons with Disabilities has called upon UN Member States to “take immediate measures to reform their legal framework to ensure the right to legal capacity of all persons with disabilities” and allow for reform processes that enable the establishment of supported decision-making arrangements.
The aim of this UNPRPD funded project was to address these challenges and create impact on the implementation of Article 29 and Article 12 of the CRPD by developing a practitioners’ guide on how to advance participation of persons with psychosocial or intellectual disabilities in political and electoral processes.
This UNPRPD project aimed at achieving the following outcomes: 
1. Identify good practices on legal capacity reform and supported decision-making arrangements as they relate to the right to participate in political and public life. 
2. Identify key policy recommendations for different stakeholders (parliamentarians, electoral administrators, OPDs and family organizations, CSOs, as well as the United Nations staff supporting countries on inclusive political processes) to advance political participation of persons with psychosocial or intellectual disabilities in political and public life. 
3. Development and dissemination of a practical guide report that can be used by duty bearers, civil society organizations, as well as the UN staff. 
Based on the principle of Nothing About Us Without Us, the guide has benefited from input from focus groups with persons with intellectual or psychosocial disabilities from all around the world. The guide, also available in Easy Read version, is designed to be a practical tool for governments, election management bodies, organizations of persons with disabilities, civil society organizations, and electoral assistance providers. It also highlights the important role of international organizations such as UNDP in creating truly inclusive systems. It includes a brief situation analysis, a compilation of good practices based on CRPD provisions as well as a set of key policy recommendations addressed to relevant stakeholders. At UNDP, we will use this practical guide in our projects to contribute to changing both practices and perceptions in the field of political participation of persons with disabilities
[bookmark: _Hlk107408388]The guide seeks to add to existing knowledge in the following ways: 
1.	It focuses on and highlights the specific challenges of persons with psychosocial or intellectual disabilities, who are most at risk of being denied the right to vote and stand for election by laws or interpretation of policies. 
2.	It is informed by primary research involving persons with intellectual or psychosocial disabilities.
3.	It provides detailed, measurable indicators of the key elements of election inclusion for persons with psychosocial or intellectual disabilities 
4.	It provides practical suggestions for the full range of institutions that can take steps to help achieve electoral inclusion. 
The core part of the guide is structured as a tool for election stakeholders to use to assess the status of political inclusion among people with intellectual and psychosocial disabilities. A series of indicators aims to guide the assessment process, with the results serving as a baseline for creating action plans and for monitoring progress toward addressing key barriers and promoting full participation and rights across the electoral cycle.

[bookmark: _Toc67929736]2. Progress towards impact and specific outcomes


[bookmark: _Toc67929737]Table 1. Progress against impact indicators 

	Impact

	Persons with psychosocial or intellectual disabilities have enhanced opportunity to exercise their rights to participation in political and public life through legal capacity reform processes and supported decision-making processes in line with the CRPD (article 12 and article 29)


[bookmark: _Toc67929738]Impact Indicators
	Indicator*
	Start level 
(Beginning of the project reporting period)*
	Target*
	End level 
(End of the project reporting period)*
	Means of Verification

	Number of countries reporting legal and policy processes aiming at ensuring participation of person with intellectual and psychosocial disabilities
	
	
	[bookmark: _Hlk107409264]While data is not available at the time of reporting, the capacity building and knowledge generating efforts by this UNPRPD project will increase UN knowledge on how to best support national stakeholders on their processes of legal capacity reforms, policy and institutional reforms processes, and the implementation of supported decision-making arrangements that advance the political and civil rights of persons with psychosocial or intellectual disabilities. 
In line with the strategic and operation framework of the UNPRPD, impact level results can be measured in 3-5 years after the end of the project as the implementation and piloting of the practical guide will start at the end of the reporting period. 
[bookmark: _Hlk107409105]At time of reporting, UNDP has electoral assistance projects in around 30-40 countries. In majority of these countries, the guide is available to support inclusiveness of the electoral processes.
	CRPD reporting[footnoteRef:3] [3:  In line with the strategic operation framework of the UNPRPD, impact level results will be measured by 3-5 years after the end of the project.  ] 




[bookmark: _Toc67929739]Table 2. Progress against outcome indicators  
(Add a table for each outcome in the approved project document)
	Outcome 1

	Strengthened capacity and knowledge of stakeholders to implement legal capacity reform, policy and institutional reform processes and supported decision-making arrangements in line with the CRPD (Article 12 and Article 29)

	Type of Lever:


[bookmark: _Toc67929740]Outcome 1 Indicators
	Indicator*
	Start level 
Baseline
(Beginning of the project reporting period)*
	Target*
	End level 
End line
(End of the project reporting period)*
	Means of Verification

	Development of practical guide validated by persons with disabilities, OPDs and relevant partners
	Lack of practical guide 
	1 practical guide
	1 practical guide
	Availability of the practical guide

	Key stakeholders engaged in dialogue processes of key measures for inclusive participation of persons with intellectual or psychosocial disabilities.
	Zero
	At least two focus groups/consultation processes
	16 consultations/focus groups with persons with psychosocial or intellectual disabilities many of which took place on a virtual platform[footnoteRef:4]. 133 total participants (63 women with disabilities and 70 men with disabilities from 24 different countries (See Annex 2 for full list of participants at the consultations/focus groups).  [4:  Focus groups of people with intellectual disabilities took place in Malawi and Tanzania (Zanzibar) in Africa; Egypt and Israel in the Middle East; Mexico and Peru in Latin America; Moldova and Spain in Europe; and New Zealand. 
Focus groups of people with psychosocial disabilities took place in Fiji, Georgia, Kenya and Peru. In addition, three virtual regional focus groups were held with people with psychosocial disabilities. Two virtual regional consultations took place: in Asia (where participants joined from Pakistan, India, Sri Lanka, Indonesia, Fiji Islands took part) and Europe (with participants from Ireland, Finland, the Netherlands, Romania, Slovenia, Spain, Sweden and the UK).] 

	Consultation reports



Table 3. Outputs level Progress 
	Output
	Brief Description of Progress
	Planned timeline in case not completed

	1.1. Identification of good practices and relevant stakeholders implementing legal capacity reform and supported decision-making arrangements to advance the political and civil rights of persons with psychosocial or intellectual disabilities.
	The identification of good practices is captured in the finalized practical guide launched and disseminated in December 2021. 
	Completed

	1.2. Consultation and exchange of experiences and good practices among OPDs, policy makers, and disability experts working on legal capacity reform and supported decision-making arrangements in the area of participation of political and public life.
	Due to implications caused by the COVID-19 pandemic, primary research was conducted by researchers already in-country, by way of 16 national or regional focus groups, many of which took place on a virtual platform. The consultations covered the following areas: 
1. What are the biggest barriers faced by people with disabilities in being included or taking part in the political life?
2. What are the things that help people to overcome the barriers? What solutions have you found?
3. What are some good examples you can share?
4. What are your recommendations to governments/EMB for change?

	Completed

	1.3. Development and dissemination of practical guide for practitioners
	Launched in December 2021 
	Completed





[bookmark: _Toc67929741]3.  Progress towards specific outcomes 
Progress made during the project period towards the realization of each of the outcomes envisaged in the approved project document. 
Outcome 1: Development of practical guide validated by OPDs and relevant partners
[bookmark: _Hlk99616386]- The UNPRPD project has launched the practical guide on how to make the electoral process inclusive of persons with psychosocial or intellectual disabilities developed in partnership with Inclusion International. The publication, and associated EasyRead publication, aims to build the capabilities of governments, electoral management bodies, civil society and others about the international human rights standards, and the actions they can take to reach the standards.
The guide has been developed and validated through focus groups/consultations with persons with intellectual or psychosocial disabilities around the world, as well as desk research on the requirements of the CRPD and other international standards. The practical guide includes a brief situation analysis, a compilation of good practices based on CRPD provisions as well as a set of key policy recommendations addressed to relevant stakeholders. 
The practical guide has been reviewed by a Review Board selected in line with the principles of inclusion, with a balance of different professional and academic backgrounds, regional origins and gender identities. All members of the Review Board are experts in the field of political participation of minorities and/or persons with intellectual or psychosocial disabilities, electoral affairs, inclusive governance, and human rights, among other topics. See Annex 4 for full list of Review Board members.
[bookmark: _Hlk107409183]At the time of reporting, the project has started implementing the practical guide and has initiated the pilot phase. The project has, for example, established a Community of Practice for few selected UNDP electoral assistance projects. The Community of Practice, or knowledge-sharing network, will be a space for colleagues to share progresses, knowledge, thoughts and concerns, and discuss and brainstorm potential pilot projects building on the practical guide on – and later exchange information and lessons-learned. 
[bookmark: _Hlk107410846]Lastly, the project and the pilot phase of the publication has been included by UNDP, and presented by the UNDP Administrator, as one of the UNDP’s commitments at the Global Disability Summit 2022. The commitment focuses on supporting governments, election management bodies (EMBs), organization of persons with disabilities (OPDs), and other electoral stakeholders in strengthening and increasing the participation of persons with psychosocial or intellectual disabilities in decision-making processes by providing technical assistance and building capacities at country level for example through workshops, trainings, advocacy campaigns, or online courses. This will be done by progressively expanding the number of countries where its newly developed guide on political participation of persons with psychosocial or intellectual disabilities will be piloted.
Outcome 2: Key stakeholders engaged in dialogue processes of key measures for inclusive participation of persons with intellectual or psychosocial disabilities.
[bookmark: _Hlk99617038]- Due to implications caused by the COVID-19 pandemic, primary research for the practical guide was conducted by researchers already in-country, by way of national or regional focus groups with the participation of self-advocates, many of which took place on a virtual platform. To enable this to happen, a facilitator’s guide (see Annex 3) was developed, and facilitators were trained on how to facilitate the focus groups. 
The focus groups took place in October to December 2020. Where it was safe and permitted to do so, the focus groups took place in person. Others took place using an online video conferencing platform. The focus groups/consultations included: 
[bookmark: _Hlk107409556]- Participants from 24 different countries
- Meetings run in 9 languages
- 94 participants with intellectual disabilities
- 39 participants with psychosocial disabilities
- 70 men
- 63 women
- 133 total participants
See the full list of self-advocates who participated in the consultations in Annex 2. Supporters for the self-advocates also attended the consultations but they are not reported in above numbers.

All participants were given an Easy Read consent form in advance. A note-taker at each focus group kept a record of what was said, and this was translated into English for the lead author to include as empirical material in the practical guide. The facilitator and note-taker then filled out a consultation template which captured the group’s answers to four primary questions:
1.	What are the biggest barriers faced by people with disabilities in being included or taking part in the political life?
2.	What are the things that help people to overcome the barriers? What solutions have you found?
3.	What are some good examples you can share?
4.	What are your recommendations to governments/EMB for change?

[bookmark: _Toc67929742]4. Equality between men and women 

Throughout the project, ensuring gender mainstreaming and gender-responsiveness of the methodology, has been important since studies show that barriers to political and public participation are exacerbated among historically marginalized groups, for example, women with disabilities. Both the practical guide, events, materials used in the process such as the facilitator’s guide for the focus groups, and the pilot project Community of Practice have been developed focusing on key principles of ensuring gender mainstreaming and inclusion of both male and female persons with psychosocial or intellectual disabilities. 


[bookmark: _Toc67929743]5. Full and effective participation of persons with disabilities

The practical guide on political participation of persons with psychosocial or intellectual disabilities has been developed in partnership with Inclusion International - an international network of people with intellectual disabilities advocating for the human rights of people with intellectual disabilities worldwide. 
The primary research of the practical guide was collected via focus groups/consultations with persons with psychosocial or intellectual disabilities. See Annex 2 for full list of participants. The focus groups were facilitated by Inclusion International. 

Originally, in-person consultations with the lead author had been planned in three countries during 2020. However, due to COVID-19, these consultations could not take place. Instead, UNDP contracted Inclusion International to organize in-country and regional focus group discussions, most of which took place online. As part of this work, Inclusion International developed a facilitator’s guide, trained the facilitators of the focus groups and developed reports of each discussions. These reports were used in the final publication. 

[bookmark: _Hlk107409752]The partnership with Inclusion International was effective and they delivered at a highly satisfactory level. Throughout the process, the UNDP project team, the lead author, and the core project team from Inclusion International had regular coordination and update meetings, reviewed several iterations of the publication together, and organized three larger virtual events together including the global launch of the publication in December 2021. The project benefitted from Inclusion International’s expert knowledge on the subject, network when finding speakers, review board members, and self-advocates, and Easy Read expertise in reviewing the Easy Read products developed for this project. 


[bookmark: _Toc67929744]6. Partnership Building

The project has been an endeavor of UNDP together with Inclusion International and UNPRPD MPTF supported by other UN programmes, funds, and specialized agencies supporting equal participation of persons with disabilities in political and public life. The project has also included significant exchange, consultations, and learning with OPDs, policy makers and networks of practitioners involved in legal capacity reform and designing and/or implementing supported decision-making arrangements in different countries. 
[bookmark: _Hlk107410020]The review process has also included full and effective participation of representative organizations of persons with disabilities as a Review Board consisting of external experts has been selected with a balance of different professional and academic backgrounds, regional origins and gender identities. All Review Board members are experts in the field of political participation of minorities and/or persons with intellectual or psychosocial disabilities, electoral affairs, inclusive governance, and human rights, among other topics. See Annex 4 for full list of Review Board members. 

Lastly, the project organized three large virtual events during the project phase:
1) on 1 December 2020 at the 13th (Virtual) Conference of States Parties (CoSP) to the Convention on the Rights of Persons with Disabilities (CRPD) where preliminary results of the practical guide were presented and discussed. The side event was co-organized by UNDP and the Danish Ministry of Social Affairs and the Interior, and in partnership with Inclusion International and the UNPRPD MPTF. Speakers at the side event included:  

· Anita Hørby, Head of Division, Social Law and International Relations, the Danish Ministry of Social Affairs and the Interior
· Oliver Lewis, Lead author of the practical guide and consultant, UNDP 
· Mark Mapemba, Parents of Disabled Children Association of Malawi (PODCAM), Malawi 
· Bhargavi Davar, TCI Asia-Pacific, India
· Sif Holst, Disabled People’s Organization Denmark
· Gaël Martin-Micallef, Elections and Political Parties Division, Secretariat of the Venice Commission at the Council of Europe

The side event also provided a platform for governmental representatives, civil society organizations of persons with disabilities, and UN agencies to discuss the issues facing persons with disabilities in political and public life and share good practices and lessons learned globally.

The recording of the side event can be found here.

2) on Thursday 17 June 2021 at the 14th (Virtual) Conference of States Parties (CoSP) to the Convention on the Rights of Persons with Disabilities (CRPD) we organized a virtual pre-launch of the publication. Speakers at the side event included:  
· Craig Jenness, Director, Electoral Assistance Division (EAD) of the Department of Political and Peacebuilding Affairs (DPPA)
· Sarah Lister, Head of Governance, UNDP
· Oliver Lewis, Lead Author of the guidance
· Fernanda Castro Maya, CONFE, Mexico
· Francisco Yepez, Chief of Staff of the Presidency of the Consejo Nacional Electoral del Ecuador (CNE)
· Ola Abualghaib, Head of the UNPRPD MPTF, Technical Secretariat

The virtual pre-launch gathered around 130 participants from 44 different countries across the world.  The virtual pre-launch also garnered significant traction on social media, particularly Twitter, where both organizers, speakers and participants were active. 

We also created a Spark Blue resource page about the pre-launch where the recording of the event can be accessed. 

3) on 3 December 2021 on International Day of Persons with Disabilities, we held the global launch of the publication co-organized by the Permanent Mission of Denmark to the UN, the Permanent Mission of New Zealand to the UN, the Permanent Mission of Finland to the UN, and UNDP. Speakers included: 
· Martin Bille Hermann, Ambassador, Permanent Representative to the UN, Denmark
· Rosemary Kayess, Chairperson, UN Committee on the Rights of Persons with Disabilities (video message)
· Haoliang Xu, Assistant Secretary General, Assistant Administrator and Director of Bureau for Policy and Programme Support, UNDP
· Oliver Lewis, Lead author of the publication and barrister, Doughty Street Chambers, London
· Dan Malinovich, Electoral Policy Specialist, UNDP
· Sif Holst, Vice-Chair, Disabled People’s Organization Denmark
· Mark Mapemba, Vice-President, Inclusion International
· Bryan Russel, Peruvian human rights advocate and a participant in the Peruvian focus group
· Justin Fepuleai, Deputy Permanent Representative of New Zealand to the UN in New York 
· Ola Abualghaib, Head of the UNPRPD MPTF, Technical Secretariat

The launch gathered a total of 130 users and 83 unique viewers from 38 different countries across the world. 
The Administrator mentioned the publication in his statement on International Day of Persons with Disabilities and Haoliang Xu also published a blog on the launch and the publication. 

We also created a Spark Blue resource page about the publication where the recording of the global launch can also be found.

[bookmark: _Toc67929745]7. Promoting ONE UN approach to disability Inclusion 
Great UN inter-agency collaboration to advance the rights of persons with disabilities
The project has worked closely with the UNPRPD Secretariat as well as colleagues from UNDP, OHCHR and other UN agencies both on country level, regional level and global level including the participation of UNDP’s Disability Inclusion Specialist. 
The project has also collaborated with the Electoral Assistance Division (EAD) of the Department of Political and Peacebuilding Affairs (DPPA). We would like to organize a joint webinar by UNDP and EAD focused on how to make the electoral process inclusive of persons with psychosocial or intellectual disabilities. Lastly, the practical guide has been reviewed by the UN Inter-Agency Coordinating Mechanism on Electoral Assistance (ICMEA). 

UNDIS entity accountability framework reporting and contribution towards progress against the UNDIS indicators: 
This project has contributed to the UNDIS entity accountability framework reporting and has contributed towards progress against the UNDIS indicators. For example: 
Indicator 5: 
- This PRPD project has contributed to the UNDIS Indicator 5. 
5.c.i: It has had systematic close consultations with, and active involvement of, organizations of persons with disabilities on all disability-specific issues and broader issues. The project conducted focus groups with persons with psychosocial or intellectual disabilities. All participants were informed of the voluntary nature of the research, and they were given an Easy Read consent form in advance. See Annex 2. 
5.c.ii: Guidelines of the consultations were in place as a facilitator guide was developed for all the facilitators of the focus groups/consultations. See Annex 3. 
5.c.iii The project implemented the consultations in partnership with Inclusion International, an organization of persons with disabilities. 

Indicator 9: 
- This PRPD project also approaches Indicator 9. 
9.c.i: It has developed a guide note on mainstreaming disability inclusion at all stages of the project cycle both internally and externally. Internally from including persons with disabilities in consultations as primary research and including them in the development of an Easy Read version of aspects of the guide note. Externally, the guide note seeks to contribute to progress in creating truly inclusive electoral systems by addressing questions such as: What principles and norms should inform inclusive design; what are the defining characteristics of an election system that is fully inclusive of persons with disabilities; what indicators and measures could give governments and election officials in planning and implementing more inclusive elections; what actions can civil society take to advocate for progress; what is the role of international organizations such as the UNDP. 
9.c.ii: mainstreaming disability inclusion also ensures that the UN plays an effective and appropriate role in supporting governments and other stakeholders to implement the CRPD. The project cycle includes design, planning, implementation, monitoring, reporting and evaluation. The project has included considerations of disability inclusion in all these phases including budgeting to ensure that persons with disabilities are included at all stages. 

[bookmark: _Toc67929746]8. COVID-19
The impacts of crises are never neutral to underrepresented groups including persons with psychosocial or intellectual disabilities, and the impact of COVID‑19 on elections is no exception. The project was planned before the COVID-19 but implications on political participation of persons with psychosocial or intellectual disabilities has naturally been included in the work. In particularly the lack of accessibility of the electoral process was of concern to participants in all focus groups. And this has only been exacerbated during COVID-19 as some of the focus group participants told UNDP that they did not vote for fear of getting COVID-19. In close cooperation with UNPRPD, Inclusion International and EAD/DPPA, we will be using the practical guide, the associated Easy Read version, and the online training courses on the findings of the guide in supporting a number of countries in enhancing persons with psychosocial or intellectual disabilities’ meaningful participation and equal participation in the electoral process during COVID-19.

[bookmark: _Toc67929747]9. Creation of knowledge products and communications materials. 
The project has contributed to generating new knowledge on how to best promote the rights of persons with disabilities to support policy and system changes by developing a practical guide on how to make the electoral process inclusive of persons with psychosocial or intellectual disabilities. The practical guide is designed for governments, organizations of persons with disabilities and civil society organizations, and UN staff. The guide has been developed through focus groups with persons with intellectual or psychosocial disabilities around the world, as well as desk research on the requirements of the CRPD and other international standards. 
At the time of reporting, the project has started implementing the practical guide and has initiated the pilot phase. The project has, for example, established a Community of Practice for five selected UNDP electoral assistance projects to begin with. The Community of Practice, or knowledge-sharing network, will be a space for colleagues to share progresses, knowledge, thoughts and concerns, and discuss and brainstorm potential pilot projects building on the practical guide on – and later exchange information and lessons-learned. 
The project received a lot of interest from Country Office colleagues after the global launch of the publication, and so the aim is to expand the implementation to 10 countries after the initial pilot phase.
The guide and associated Easy Read version of aspects of the guide has been uploaded on UNDP’s website and disseminated to relevant stakeholders including duty bearers, OPDs and family organizations, CSOs, as well as the UN staff supporting countries on inclusive political processes.
For the global launch of the publication on 3 December 2021, Haoliang Xu published a blog on the publication titled “Nothing About Us Without Us”. The UNDP Administrator also included the publication in his statement on International Day of Persons with Disabilities 2021. 
Lastly, the project has held three external virtual events on the publication – all three events garnered significant traction on social media, particularly Twitter, where both organizers, speakers and participants were active.

	Name of product
	Type of product (report, guidelines, assessment etc.) 
	Purpose and process 
Describe what was the purpose of the product who participated in the development of product (OPDs, NGOs, Academia etc) and if the product was tested/ validated. 
	Link /attachment 
	Accessible formats
	Validation
Has the product been validated by national  actors. If yes by whom?


	Political participation of persons with psychosocial or intellectual disabilities
	Practical guide
	This practical guide seeks to contribute to progress in creating truly inclusive electoral systems.  It is a practical guide on how to strengthen political participation of persons with psychosocial or intellectual disabilities that can later be used by duty bearers, civil society organizations, as well as the UN staff. The practical guide will include a brief situation analysis, a compilation of good practices based on CRPD provisions as well as a set of key policy recommendations addressed to relevant stakeholders. The   
	Political Participation of Persons with Intellectual or Psychosocial Disabilities | United Nations Development Programme (undp.org)
	Easy Read version of aspects of the guide
	Persons with psychosocial or intellectual disabilities were included in the consultations (see Annex 2) as well as in the development of Easy Read version. A Review Board provided inputs and comments on the publication (See Annex 4).

	[…]
	[…]
	[…]
	[…]
	[…]
	[…]



Communication strategy and communication materials
The project has developed a communications and dissemination strategy focused on the global launch, dissemination plans of the guide (press releases, social media, website, blogs etc.) as well as the Community of Practice and the pilot phase. In line with the communications strategy, the project designed new concepts, text layout, graphics, and visuals for when communication about the guide.
As part of the Community of Practice on potential pilot projects on the practical guide, one of the ideas that we would like to explore is to develop an Advocacy Campaign to transform attitudes, perceptions, and mindsets around the political participation of persons with psychosocial or intellectual disabilities. This will be done by developing short videos, photo stories and podcasts of self-advocates from across the globe depicting their personal journeys to the ballot box. All these videos and podcasts should be conveniently accessible at a microsite serving as a content-hub. Moreover, another idea is to create an interactive/digital version of the guide that displays and summarizes the results of the publication in a short, clear, interactive, and accessible way.

	Name of Product
	Type of Product (Toolkit, Video, Poster, publication etc.)
	Purpose
	Dissemination
	Links/ Attachments
	Language
	Accessible formats

	Nothing About Us Without Us
	Blog
	Information about the publication
	Through UNDP website, social media, etc.
	Nothing about us without us | United Nations Development Programme (undp.org)
	English
	No

	Statement by UNDP Administrator on International Day of Persons with Disabilities
	Statement
	Statement by the Administrator on IDP 2021
	Through UNDP website, social media etc.
	Statement by the UNDP Administrator on the International Day of Persons with Disabilities, 3 December 2021 | United Nations Development Programme
	English
	No

	Interactive and digital version of guide (still tentative)
	Online toolkit
	Displays and summarizes the results of the publication in a short, clear, interactive, and accessible way.
	The tentative dissemination plan is via email, website, social media and launch events. 
	Not completed
	English
	



[bookmark: _Toc67929748]10.  Multi-country engagement/impact
At the time of reporting, the project has started implementing the practical guide and has initiated the pilot phase. The project has, for example, established a Community of Practice. Participants in the Community of Practice include selected electoral assistance projects from UNDP Country Offices from across the globe including Zimbabwe, Mozambique, Fiji, Nauru, Tunisia, and Honduras. The Community of Practice, or knowledge-sharing network, will be a space for colleagues to share progresses, knowledge, thoughts and concerns, and discuss and brainstorm potential pilot projects building on the practical guide on – and later exchange information and lessons-learned. 

[bookmark: _Toc67929749]11. Photos depicting Project related impact and outcomes[footnoteRef:5]  [5:  Please see Annex 5 UNPRPD Quality Assurance Framework photography notes. ] 


	Photo No.
	Photo description for use in alternative text for images to enable persons with visual impairments using screen readers to understand and perceive the image.
	Consent for Use of Photo obtained (Y/N)
	Photo Caption
	Photo Credit

	[…]
	[…]
	[…]
	[…]
	[…]



[bookmark: _Toc67929750]12. Challenges

The project finalization was delayed due to unforeseen external circumstances. First, the project was planned before the COVID-19 pandemic. It was planned that a series of interviews, focus groups and consultations with self-advocates would take place, physically, in three countries. Due to the global standstill caused by the COVID-19 pandemic, the project had to adjust the methodology so that primary research was conducted by researchers already in-country, by way of national focus groups and consultations, many of which took place on a virtual platform. To enable this to happen, a facilitator’s guide (see Annex 3) was developed, and facilitators were trained on how to facilitate the focus groups. Inclusion International was commissioned by UNDP to organize and lead the focus groups and consultations. Secondly, the project finalization was delayed due to medical issues and other unforeseen external circumstances among the lead author of the publication.

[bookmark: _Toc67929751]13. Project follow up and Sustainability

The practical guide, the associated Easy Read version of aspects of the guide, is publicly available on UNDP’s website and shared widely with relevant stakeholders. The project is piloting the guide with relevant UNDP Country Offices and other UN agencies. Moving forward, the project will also undertake active groundwork to initiate ideas such as developing an advocacy campaign, developing an E-learning/online course on findings from the publication, which will be made publicly available on UNDP’s websites, and potentially developing an interactive/online version of the publication. In 12 months, the plan is to have initiated few pilot projects after which we will evaluate and update the content of the publication based on lessons-learned and findings from the pilot projects. 
Lastly, the project and the pilot phase of the publication has been included by UNDP, and presented by the UNDP Administrator, as one of the UNDP’s commitments at the Global Disability Summit 2022. This commitment will be reviewed both at the mid-tern review in two years and at the final review in four years. 
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The UNPRPD MPTF approved in June 2020 it’s New Strategic and Operational Framework 2020-2025. As the Fund has now the obligation to report against the new results framework, we are requesting projects that were approved before June 2020 to reflect on which Fund’s outcome/outputs/indicators their project is contributing.

	REPORTING AGAINST UNPRPD MPTF RESULTS FRAMEWORK
	
	

	Outcome 1: National Stakeholders are equipped with the knowledge and practical tools for disability inclusive policies and systems
	Yes/No
	Brief Description 	Comment by Sreerupa Mitra: Pls provide numbers where the indicator asks for it.

	Outcome indicators 
	
	

	1.1 # of stakeholders in UNPRPD supported countries[footnoteRef:6]   with increased knowledge and capacities to design/reform and deliver inclusive policies and systems (disaggregation by stakeholder Gov/ UN/OPDs/other) [6:  Throughout all the Logframe countries will always have to be disaggregated by (disaggregation lower- and middle-income countries, fragile and humanitarian contexts, least-developed countries and countries within the bottom 50 of the Human Development Index
] 

	Yes
	5-10 stakeholders in each of the key stakeholder groups (government representatives (EMBs etc.), UN and OPDs.) Practical guide and Easy Read version of aspects of the guide 

	1.2 # of stakeholders in UNPRPD supported countries with strengthened evidence-based knowledge and capacities to assess and respond to gaps in relation to preconditions to CRPD implementation and inclusive SDGS achievement
	Yes
	5-10 stakeholders in each of the key stakeholder groups (government representatives (EMBs etc.), UN and OPDs.) Practical guide on how to make the electoral process inclusive of persons with psychosocial or intellectual disabilities, and associated EasyRead publication, is being piloted with the aim to build the capabilities of governments, electoral management bodies, civil society and others about the international human rights standards, and the actions they can take to reach the standards.

	1.3 # and % of UNPRPD supported countries that have developed and/or strengthened national guidelines, protocols, and/or standards to design and implement policies and systems
	Yes
	25 percent. Practical guide on how to make the electoral process inclusive of persons with psychosocial or intellectual disabilities, and associated EasyRead publication, is being piloted with the aim to build the capabilities of governments, electoral management bodies, civil society and others about the international human rights standards, and the actions they can take to reach the standards.

	1.4 # of stakeholders in UNPRPD supported countries used UNPRPD’s situational analysis to inform their future actions around disability inclusion. (disaggregation by stakeholder Gov/ UN/OPDs)
	No
	

	1.5 # and % of UNPRPD supported countries that undertook multi stakeholder capacity building initiatives on disability inclusive policies and systems
	Yes
	5-10 stakeholders in each of the key stakeholder groups (government representatives (EMBs etc.), UN and OPDs.)

	Output 1.1 - Capacity of the national stakeholders is enhanced to develop and implement gender responsive and disability inclusive policies and systems for the CRPD and SDGs implementation
	Yes/No
	Brief Description 

	Output Indicators
	
	

	1.1.1. # of trainings developed and delivered to support national CRPD /inclusive SDG implementation disaggregated by geography (country, regional and global), topic(thematic area, specifics modules on women with disabilities and underrepresented groups needs and rights, and specific modules on instruments for planning and implementation of UN development activities both in development and humanitarian settings).
	Yes
	16 consultations/focus groups with persons with psychosocial or intellectual disabilities many of which took place on a virtual platform . 133 total participants (63 women with disabilities and 70 men with disabilities from 24 different countries

	1.1.2. # of participants (disaggregated Gov (type of ministry)/ UN/OPDs/other) (disaggregated by sex/type of disability/rural urban) participating in capacity building activities funded or provided by UNPRPD programmes
	Yes
	16 consultations/focus groups with persons with psychosocial or intellectual disabilities many of which took place on a virtual platform . 133 total participants (63 women with disabilities and 70 men with disabilities from 24 different countries

	1.1.3. # of OPDs (disaggregated by type umbrella- disability specific- women-other) that benefitted from capacity building activities (type of activities) funded by UNPRPD programmes to strengthen the capacity of organizations of persons with disabilities.
	Yes
	The project partnered with Inclusion International in developing and implementing a facilitator’s guide for facilitating consultations with self-advocates on political participation of persons with psychosocial or intellectual disabilities. The consultations took place in 16 countries including more than 10 OPDs from across the globe. 

	1.1.4. # of OPDs that have been trained to participate in planning and monitoring of national development plans related to UN/government /other
	No
	

	1.1.5. # of capacity building activities (disaggregated by type of capacity building) funded by UNPRPD programmes, directed at women and girls with disabilities on their rights and requirements and/or directed at underrepresented groups of persons with disabilities on their rights and requirements. (Number of participants, disaggregated by age, disability and geographical location.  
	Yes
	16 consultations/focus groups with persons with psychosocial or intellectual disabilities many of which took place on a virtual platform . 133 total participants (63 women with disabilities and 70 men with disabilities from 24 different countries See annex 3 for full list of participants.

	Output 1.2- Knowledge products are developed and piloted, particularly to address gaps on the preconditions to implement CRPD and disability inclusive SDGs
	Yes/No
	Brief Description 

	Output Indicators
	
	

	1.2.1. # of knowledge products (disaggregated by product: tools, guidelines, protocols, reports) developed, piloted and disseminated to the relevant stakeholders to inform inclusive practices
	Yes
	1 practical guide and 1 Easy Read version of aspects of the guide

	1.2.2 # of knowledge products developed that address gaps related to inclusion of women and girls with disabilities and underrepresented groups of persons with disabilities
	Yes
	1 practical guide and 1 Easy Read version of aspects of the guide on political participation of persons with psychosocial or intellectual disabilities.

	1.2.3. # of actors involved in developing and testing of knowledge products (disaggregated by product tools, guidelines, protocols, reports) disaggregated by actor (GOV/ OPDs (disaggregated by type of representation)/ NGOs/Other)
	Yes
	Focus groups held with 133 self-advocates. Easy Read version vetted by a group of 10-15 self-advocates. Practical guide is currently being piloted by 5 UNDP Country Offices.  

	Output 1.3 - Evidence generation, learning and exchange mechanisms are developed and functional, based on country level experiences, to increase understanding and inform innovative practices.
	Yes/No
	Brief Description 

	Output Indicators
	
	

	1.3.1. # of learning and evidence generated to inform inclusive policies and systems disaggregated by type e.g. situational analysis, thematic reports, peer reviewed evidence evaluations and assessments, learning reports, case studies etc.
	Yes
	The publication includes 1 situation analysis and a compilation of good practices based on CRPD provisions (around 15-20).

	1.3.2. # actors involved in learning and evidence generated to inform inclusive policies and systems disaggregated by actor (GOV/OPDs, NGOs, etc)
	Yes
	Focus groups held with 133 self-advocates. Easy Read version vetted by a group of 10-15 self-advocates. 

	1.3.3. # of established mechanisms/ instances promoting learning and exchange across countries (disaggregation by region/ group of countries/ theme and participants (disaggregation by sex, disability, representation of OPDs, UN ,GOV/other)
	Yes
	Focus groups held with 133 self-advocates. Easy Read version vetted by a group of 10-15 self-advocates. See annex 2 for the breakdown of participants. 

	1.3.4. # of reports, case studies and/or other sources of evidence addressing the situation of women with disabilities and underrepresented groups of persons with disabilities disaggregated by disability specific or mainstream and women or underrepresented)
	Yes
	1 publication

	Outcome 2: Gaps in achievement of essential building blocks or preconditions to CPRD Implementation in development and humanitarian (gender equality, data accessibility, support services, etc.) are addressed
	Yes/No
	Brief Description 

	Outcome indicators 
	
	

	2.1. # and % of UNPRPD supported countries with inclusive and non-discriminatory laws, national policy/plan for persons with disabilities.
	No
	

	2.2. # and % of UNPRPD supported countries with inclusive service delivery systems and processes across the sectors.
	No
	

	2.3. # and % of UNPRPD supported countries with enhanced or newly established mechanisms supporting formal participation of OPDs to support CRPD implementation.
	No
	

	2.4. # and % of UNPRPD supported countries with enhanced and or newly established multi-stakeholder national and/or sub-national coordination and monitoring mechanisms established to monitor CRPD and include multi-sectoral representation and representation of OPDs
	No
	

	2.5. # and % of UNPRPD supported countries that have mechanisms in place to support quality, disaggregated and globally comparable data on disability in line with international standards to inform laws, policies and programmes
	No
	

	Output 2.1 - Legislative and policy frameworks are newly developed, reviewed, or reformed to promote equality and non-discrimination, based on CRPD standards, and are translated into plans as relevant.
	Yes/No
	Brief Description 

	Output Indicators
	
	

	2.1.1. # of newly produced, reviewed, or reformed laws and policies disaggregated by type (disability specific /mainstream) disaggregate by review reformed and developed
	No
	

	2.1.2. # of developed and or adopted national action plan/strategy to ensure that persons with disabilities, have access to quality and affordable services,(disaggregation by service)
	No
	

	2.1.3. # of national strategies and plans with measures in place to ensure disability sensitive budgeting and financial management
	No
	

	2.1.4. # laws and policies (mainstream and targeted) changes addressing rights and inclusion of most marginalized groups (disaggregation women and underrepresented by different groups) 
	No
	

	2.1.5. # of laws and policies and plans on VAWG and or SRHR that adequately respond to the rights of women and girls with disabilities (disaggregation by plan-laws-policies and VAWG-SRHR)
	No
	

	2.1.6. # of developed/strengthened multi-stakeholder coordination mechanisms supporting legal, policy and plans changes (disaggregation by stakeholder Gov/ UN/OPDs/other). 
	No
	

	2.1.7. # of organizations of persons with disabilities taking part in consultation processes related to legislative and policy changes, disaggregated by kind of organization of persons with disability, constituency represented among persons with disabilities and geographical location.
	No
	

	Output 2.2 –Service delivery systems implementation and processes across the sectors are reviewed/reformed/developed to ensure disability inclusion
	Yes/No
	Brief Description 

	Output Indicators
	
	

	2.2.1. # of reviewed, newly developed or strengthened service delivery systems and processes disaggregated by precondition (add as footnote) type of change (reviewed developed or strengthened) and sector.
	No
	

	2.2.2. # of reviewed, newly developed or strengthened national implementation systems and processes addressing the rights for women with disabilities in particular around Sexual and Gender Based Violence and SRH services. 
	No
	

	2.2.3. # of reviewed, newly developed or strengthened national implementation systems and processes addressing the rights the most marginalized groups of persons with disabilities (disaggregation by group (women, underrepresented, etc)
	No
	

	2.2.4. # of supported multi-stakeholder coordination mechanisms supporting targeted services delivery systems and processes changes (disaggregation by stakeholder Gov/ UN/OPDs/other). 
	No
	

	2.2.5. #and of organizations of persons with disabilities taking part in consultation processes, disaggregated by kind of organization of persons with disability, constituency represented among persons with disabilities (including Women and underrepresented groups) and geographical representation e.g. national/local.
	Yes
	10-15 OPDs

	Output 2.3 National data collection systems, accountability and monitoring mechanisms, and inter-ministerial coordination systems are reviewed/reformed/developed to ensure disability inclusion
	Yes/No
	Brief Description 

	Output Indicators
	
	

	2.3.1. # of strengthen /developed national and/or sub-national coordination and monitoring mechanisms for CRPD implementation in line with article 33
	No
	

	2.3.2. # of OPDs involved in government monitoring and accountability mainstream mechanisms (disaggregation by type of OPDs and type of government mechanism)
	No
	

	2.3.3. # of national mechanisms, institutions, services, programmes, collecting disaggregated data on persons with disabilities (disaggregated by mechanism institution service) according to international standards
	No
	

	2.3.4. # of national coordination, accountability and monitoring mechanisms related to GBV and SRH mainstreaming disability.
	No
	

	Outcome 3: National development and humanitarian plans and monitoring processes include disability mainstreaming
	Yes/No
	Brief Description 

	Outcome 3 Indicators
	
	

	3.1. % # of UNPRPD supported countries with instruments for planning, implementation and monitoring of UN development and humanitarian activities inclusive of disability (disaggregation by process planning-implementation and monitoring)
	No
	

	3.2. % # of UNPRPD supported countries with adopted national SDGs plans and budgets that are inclusive to persons with disabilities including women with disabilities and underrepresented groups
	No
	

	3.3. % # of UNPRPD supported countries with formal participation of persons including women and underrepresented groups with disabilities in mechanisms for planning implementing and monitoring the SDGs and/or UN development and humanitarian Instruments (disaggregation UN instruments and SDGs national plans)
	No
	

	3.4. % # of UNPRPD supported countries with inclusive national implementation and monitoring of COVID 19 response and recovery plans
	
	

	Output 3.1 - Disability inclusion is strengthened in instruments for planning and implementation of UN development activities at the country level including in humanitarian settings
	Yes/No
	Brief Description 

	Output Indicators
	
	

	3.1.1. # of Common Country Analysis (CCA) including disaggregated data and analysis of the situation of persons with disabilities. Disaggregated by type of analysis e.g. thematic focus versus cross cutting comprehensive inclusive analysis
	No
	

	3.1.2. #UNSDCF where disability inclusion has been mainstreamed and/or targeted
	No
	

	3.1.3. # of UNSDCF with at least 3 indicators related to disability 
	
	

	3.1.4. # of UNSDCF related financial tools with explicit allocations for disability inclusion
	No
	

	3.1.5. # of joint programmes funded through MPTFs funds where the rights of persons with disabilities have been addressed (disaggregation by disability group) through collaboration with UNPRPD programmes
	No
	

	Output 3.2 - 'Disability Inclusion in National Development and Humanitarian Planning, Implementation and Monitoring mechanisms is strengthened.
	Yes/No
	Brief Description 

	Output Indicators
	
	

	3.2.1. # of national and subnational SDGs implementation plans integrating targeted and mainstream actions towards persons with disabilities.
	No
	

	3.2.2 # of adopted/ implemented COVID 19 inclusive response and recovery plans and frameworks containing systematic mainstreaming of persons with disabilities including the most marginalised.  
	No
	

	3.2.3. % and # Humanitarian Response Plans (HRPs) and Humanitarian Needs Overviews (HNOs) addressing persons with disability needs and rights;
	No
	

	3.2.4. # of SDGs implementation data collection, monitoring and accountability processes assessing progress against specific disability-inclusion targets
	No
	

	Output 3.3 - Systematic engagement of OPDs is strengthened/enhanced in the national development coordination mechanisms and accountability frameworks (government/UN/Independent) around SDGs
	Yes/No
	Brief Description 

	Output Indicators
	
	

	3.3.1. # of UN led national and/or regional coordination mechanisms with established consultation processes undertaken to ensure the active involvement of persons with disabilities, including through their representative organizations, in the design, implementation and monitoring of instruments for planning and implementation of UN development activities at the country level
	Yes
	16 consultations/focus groups with persons with psychosocial or intellectual disabilities many of which took place on a virtual platform . 133 total participants (63 women with disabilities and 70 men with disabilities from 24 different countries. Moreover, 3 larger public events on the topic were held with the inclusion of OPDs as speakers and participants. 

	3.3.2. # of governmental coordination mechanisms with established consultation processes undertaken to ensure the active involvement of persons with disabilities, including through their representative organizations, in the planning, implementation and monitoring of SDGs 
	No
	

	3.3.3. # of OPDs formally participating in UN supported development processes and national SDGs coordination, planning and implementation processes. (disaggregation by type of OPD and process)
	Yes
	5-10 OPDs. International OPDs such as Inclusion International and national OPDs such as Disabled People’s Organization Denmark, Sociedad Peruana de síndrome Down in Peru, Inclusion Rights in Malawi, the Mexican Confederation of Organizations of Persons with Intellectual Disabilities have participated in consultation processes as well as public events discussing political participation of persons with psychosocial or intellectual disabilities. 

	3.3.4. # of identified persons with disabilities including through their representative organizations participating in the State’s formulation/implementation of COVID-19 policy responses affecting them
	No
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	Region
	Country
	Language
	Impairment Group
	Male Participants
	Female Participants
	Total Participants

	Africa
	Malawi
	Chichewa
	Intellectual
	2
	8
	10

	
	Zanzibar
	Kiswahili
	Intellectual
	4
	4
	8

	
	Kenya
	Kiswahili
	Psychosocial
	4
	3
	7

	Americas
	Mexico
	Spanish
	Intellectual
	3
	2
	5

	
	Peru
	Spanish
	Intellectual
	3
	3
	6

	
	Peru
	Spanish
	Psychosocial
	2
	2
	4

	Asia-Pacific
	Nepal
	Nepali
	Intellectual
	4
	4
	8

	
	New Zealand
	English
	Intellectual
	5
	2
	7

	
	Fiji
	English
	Psychosocial
	5
	3
	8

	
	Regional*
	English
	Psychosocial
	2
	5
	7

	Europe
	Moldova
	Romanian
	Intellectual
	10
	6
	16

	
	Spain
	Spanish
	Intellectual
	5
	4
	9

	
	Georgia
	Georgian
	Psychosocial
	2
	3
	5

	
	Regional**
	English
	Psychosocial
	4
	4
	8

	Middle East & North Africa
	Egypt
	Arabic
	Intellectual
	9
	6
	15

	
	Israel
	Arabic and Hebrew
	Intellectual
	6
	4
	10

	Total
	Participants from 24 countries
	Meetings run in 9 languages
	94 participants with intellectual disability, 39 with psychosocial disability
	70 men
	63 women
	133 total participants


Political Participation Consultations – Data
The participant numbers reported below are the number of self-advocates who participated. Supporters for the self-advocates also attended but are not reported in these numbers.

* 
Participating Countries for Asia-Pacific Regional Meeting – Pakistan, India, Sri Lanka, Indonesia, Fiji
** Participating Countries for European Regional Meeting – Romania, Finland, Slovenia, Ireland, the UK, Spain, Sweden, the Netherlands
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Facilitator’s guidelines for consultations on the political participation of persons with disabilities


Introduction
Thank you for hosting and facilitating a consultation on the political participation of people with disabilities.
UNDP and Inclusion International are developing guidelines on the political participation of persons with intellectual and/or psychosocial disabilities.
Inclusion International is organising consultation meetings with groups of persons with intellectual disabilities and persons with psychosocial disabilities to feed in the guidelines.
The guidelines document will provide practical guide for election stakeholders (Governments,
Election Management Bodies, Civil Society Organizations, …)
The guide will help to
· describe electoral systems that are fully inclusive of people with disabilities,
· understand the principles and norms that inform inclusive electoral design,
· establish measures that governments and other stakeholders can use to implement more inclusive elections in their countries.

To collect information to include in the guidelines, we are supporting our members to run consultation meetings.
Answers from the consultation meetings will inform the guidelines by providing a better understanding of the barriers that people with intellectual and/or psychosocial disabilities are facing before, during and after elections and what helps them to participate in public and political life.

The goal of the consultation meetings

A consultation meeting is a group meeting to find out views, experiences and ideas on a topic from participants. The goal of these consultation meetings is to have and record discussions with small groups of people about:

· What are the barriers faced by people with disabilities in participating in political life, including standing for election and voting?
· What helps people to overcome these barriers? What kind of solutions have participants tried?
· What support or adjustments have participants received to help them participate in political life?

· What are some good examples the group has that we can share and learn from?
· What recommendations does the group have for governments and election management bodies for change?

These 5 key questions should be addressed in all of the following 3 topic areas:

· Being included and taking part in elections (standing for election, voting, being an observer)

· Good support (when standing for elections, to join political parties, …)

· Accessible information (before – such as registering to vote – as well as during and after the election)

Organizing consultation meetings
These consultation meetings should be with groups of:

· people with intellectual disabilities who can be assisted to take part by support people
· people with psychosocial disabilities who may, if they wish, be assisted to take part by support people
The consultation meetings should be set up with
· 1 or 2 facilitators,
· 1 note-taker,
· a person to record the meeting and produce a transcript (either from the online meetings or in-person meeting), and
· between 5 to 8 participants (in addition to support persons when needed). The meeting should run for about 2 hours. There should be a break in the middle.
An invitation and all information about the meeting should be sent to those attending ahead of the meeting. This includes the details of times and venue (if in-person) or link, agenda, all content and details of the meeting being discussed (topic areas, key questions and discussion points).
We recommend that this should be sent to the people with intellectual disabilities attending, and their supporters, at least 2 weeks before the meeting. This allows enough time for preparation ahead of the meeting.
If the meeting is online due to Covid-19 social distancing measures, the facilitator should send to the participants clear instructions with a link of how to access the meeting.
The facilitator should also send out the consent form before the meeting.

The role of the facilitator/s

The role of the facilitator/s is to:

· Provide a brief introduction, and explain some of the key terms (see the Glossary)

· Lead the discussion using the 5 key questions on the 3 topics areas we have identified.

· Make sure the discussion stays on track.

· Help to prompt discussions with questions and by encouraging people to share experiences.

· Complete the discussion guide form with support from the note taker and send back to us at manel@inclusion-international.org

Please make sure that everyone has an equal chance to speak and have their views heard during the consultation. The facilitator will make sure that each person’s input is valued and respected. It is particularly important for online meetings, where personal supporters may not be able to easily communicate with the person they are supporting, so allow more time for people with intellectual disabilities to respond. If you are using Zoom or Teams, participants can use the “raise hand” function that allow them to indicate when they want to talk.

As the facilitator/s, please read all the material provided and if you have questions please contact us.

The role of the transcript person
A transcript is a word for word, recording of the meeting.
A full transcription of the meeting is required whether it is an online meeting or in-person.
If it is an online meeting, the transcriptionist can either do a live transcription or transcript afterwards if the meeting in recorded with a good quality.
For consultations that are being run in English or Spanish, Inclusion International will arrange for the person writing the transcript to be on the Zoom call with the participants. Please let us know the date of your consultation 2 weeks in advance so we can book the captioner/transcriber.
For consultations happening in other languages, we will need your support identifying someone who can write the transcript (live or from a recording) in your language, and support with translating the transcript to English.

The role of the note taker
To help the meeting run smoothly and to effectively collect information, notes should be taken by a different person to the facilitator/s.
The note-taker should:
· Record key points from the discussions that take place during the meetings.
· Record experiences, stories and good examples that are shared by participants during the discussion.

· Collect as many personal quotes as possible. Quotes will be very useful to include in the guidelines. The notetaker can also refer back to the transcript after the session to identify key quotes.
After the meeting, the note taker/s and facilitator/s can work together to fill out the Consultation Meeting Reporting Form.


Consultation Budget

The budget for each country participating in the consultation is 1,000 USD. If there are two organizations collaborating in one country, they will need to share the budget.

For consultations that are happening in-person, this budget can cover booking a venue, providing refreshments, and supporting participants with transportation. For consultations happening in-person or on Zoom, the budget can also be used to cover staff time at the organization. We recommend a rate of 250 USD per day be billed.

In advance of the session, please complete a simple budget to indicate what your costs will be for the session. Do not include transcript or translation costs in this budget.

Please share the budget with kimber@inclusion-international.org in advance of the session. For example:

In-Person Session Budget (Example)

	
Expense
	
Cost Per Unit (USD)
	
Number of Units
	
Total Cost (USD)
	
Notes

	
Bus Fare for Participants
	
3
	
16
	
48
	
100 USD per hour, room booked for 2 hours.

	
Refreshments for Participants
	
5.10
	
16
	
82
	
Coffee and tea for 8 participants, 8 supporters

	
Stationary/Printing
	
20
	
1
	
20
	
Printing consent forms, glossary for participants

	
Facilitator’s Time
	
250
	
3
	
750
	
3 Days of staff time – 1 day for consultation preparation (logistics, etc.), 1 day for preparing self-advocates and supporters, 1 day for facilitation of
session and completing notes

	
TOTAL
	
1,000
	



Zoom Session Budget (Example)

	
Expense
	
Cost Per Unit (USD)
	
Number of Units
	
Total Cost (USD)
	
Notes

	
Facilitator’s Time
	
250
	
4
	
1,000
	
3 Days of staff time – 1 day for consultation preparation (logistics, etc.), 1 day for training self-advocates and supporters on how to use Zoom, 1 day for preparing guidelines on good support for supporters, 1 day for facilitation of
session and completing notes

	
TOTAL
	
1,000
	



For costs for in-person sessions, please keep your receipts.

After the consultation, your organization will send Inclusion International an invoice that lines up with your original budget and the amount will be paid via wire transfer. The invoice should be send to kimber@inclusion-international.org and manuela@inclusion- international.org.

Transcription Budget

We are also required to submit full transcripts to UNDP, translated into English if the consultation was conducted in a language other than English. Inclusion International has a separate budget to cover this, and these costs will not come out of the 1,000 USD for your session.

If you are running your consultation in English or Spanish, Inclusion International can arrange for captioning and transcription, as well as translating for the Spanish sessions. Two weeks of notice before the session is ideal to arrange for the transcriber.

If you are running the session in another language, we will need your support with finding a contact who can transcribe the session in your local language and translate it to English.
Please coordinate this with Kimber in advance of the session.

Consultation Meeting Process

Here we have outlined a suggested process for running a consultation meeting:

· Preparing for the consultation meeting
· Set up a date and place
· If meeting in person, the meeting should take place in the community where people with disabilities live.
· Make sure the place is accessible.
· Consider that people might need support for transportation.
· If possible, provide a drink or snack during the meeting.
· If meeting online, make sure everyone has access to and understand how to use the meeting platform you are using (Zoom, Skype etc). If you do not have a Zoom subscription and would like Inclusion International to set up a Zoom meeting for you to use for the consultation, contact kimber@inclusion-international.org.
· You can offer to have a practice run of using the technology if people are unsure of how to use it.
· Invite between 5 to 8 people.
· If online, the group should be representative of diverse regions of the country.
· If in-person, the group should be invited from the community.
· You can run the consultation during a meeting of an existing group, for example a self-advocacy group meeting.
· Distribute consent forms to all participants in advance of the meeting.
· Distribute the glossary of key terms to the participants in advance.

· Make sure that every participant invited has a supporter if they want one, and that the supporters all understand good support. This may require a short training session with the supporters a day in advance about good support. Supporters need to know that:
· It is the supporter’s role to help participants with an intellectual disability be prepared, help follow and understand the call, contribute and say what they think, and understand any tasks or actions to complete afterwards.
· Supporters should NOT speak for the person they are support, tell people what to say or do, or answer questions and take part in the session unless the person asks them to.

· Plan on the consultation meeting
· Welcome participants as they are arriving at in person and online meetings.
· Make sure people sign in at the entrance – self-advocates and supporters.
· Collect signed consent forms from the participants as they arrive at the session. If you are conducting your session online, have participants send in photos or scans of their signed consent forms over email before the session. The consent form should confirm that:
· their participation is voluntary
· they can leave the meeting at any time

· they know their answers are being recorded. For online meetings it is also important to let people know the meeting is being recorded.
· they know that their ideas and quotations may be used in a report that will be accessible to everyone, but their name will not be in the report.
· If you plan on taking pictures of the group, make sure that people agree to this and that their consent form also includes a photo release. If someone does not want their picture to be used by II and UNDP, assure them that it is ok and please do not include that person in the pictures you send us.
· Introduction of participants.
· Welcome participants and start the meeting in a friendly and relaxed way.
· A 5-minute icebreaker activity may help people to feel comfortable. (for example, each participant draws an emoji that best describes their feeling right now, or shares their favourite activity to do on the weekend).
· Introduce yourself and let each participant introduce who they are.
· This is an opportunity for participants to share who they are and why they are participating in this focus group.
· Introduction of the purpose of the meeting
· Explain the importance of participating in the political life and that this is a right protected by the UN Convention on the Rights of Persons with Disabilities.
· Explain the purpose of the meeting and the 3 key topics that will be discussed.

· Being included and taking part to the elections system (voting, standing for elections, being an observer)

· Good support (when standing for elections, to join political parties, …)

· Accessible information (before, during and after the election)

· Give definitions for any key terms that participants will need to know. You can refer to the glossary.
· Use the 5 key questions and the 3 topic areas to start a discussion.
· It is up to you how you structure these discussions.
· You may decide to look at each topic area one by one, we have provided some follow up questions that may be helpful in this instance.
· You may decide to have more general discussions about experiences.
· Depending on the number of participants and time, you may decide to have discussions in smaller groups. This can be facilitated online by having breakout groups. If you decide to have small group discussions make sure there is someone chosen in each group to take notes about what is discussed.
· The person transcribing will write down everything that the participants say, word for word.

· The note taker/s will record key points from participants’ responses, stories, experiences
good examples and quotes.
· To end the consultation meeting, you can sum up some of the key issues that you have spoken about and the key recommendations that the participants have for improving electoral systems.

· After the meeting
· After the meeting, the facilitator and note-taker/s should meet to review notes and add any missing information.
· It is a good idea to fill in the Consultation Meeting Report form as soon after the meeting as possible so that information is not forgotten or misremembered.
· Send the form and the transcript back to manel@inclusion-international.org along with the sign-in sheet, the consent forms, any pictures or videos from the meeting, the transcript and any other supporting or relevant information.


Discussion Guide:

In the consultation meeting, we would like to hear from people with disabilities.

The consultation groups responses will help us to develop guidelines on how to make elections fully inclusive of people with intellectual disabilities and/or people with psychosocial disabilities

There are 5 key questions for the group to answer:

1. What are the barriers faced by people with disabilities in participating in political life, including standing for election and voting?
2. What helps people to overcome these barriers? What kind of solutions have participants tried?
3. What support or adjustments have participants received to help them participate in political life?
4. What are some good examples the group has that we can share and learn from?
5. What recommendations does the group have for governments and election management bodies for change?

And there are 3 key topic areas we would like the group to cover:

i. Being included and taking part in elections (voting, standing for elections, being an observer)
ii. Good support (when standing for elections, to join political parties, …)

iii. Accessible information (before, during and after the election)

Suggested follow-up questions

Here we have listed some follow up questions under the 3 topic areas which may help the facilitator guide discussions.

Being included and taking part to the elections system (standing for elections, voting, being an
observer, …)

· Can you vote during the local/national elections?
· If not, why?
· Have you voted in elections?
· If not, why?
· If yes, how would you describe the experience? How accessible was the process to you?
· information about the parties and candidates
· information about how to vote
· the day of voting
· election results
· Do you have the right to stand as a candidate in elections?
· If yes, why do people with intellectual or psychosocial disability not usually stand for election?
· Are you able to work as an election observer?
· If not, why?
· Do you feel included in political life?
· If yes – give examples. If not, why?
· Does the election management body consult organisations of people with intellectual disabilities or people with psychosocial disabilities when preparing the elections to know what measures you need to participate?

Good support

· What sort of support do you – and others with intellectual disabilities – need
· Before the election, in understanding the policies of the parties and candidates?
· On election day itself?
· After election day?


In the last election, did you receive that support? Please describe the support.
Follow up question for no support provided: How did not receiving the support make you
feel as a citizen?
· Can you choose the support you want when you are participating in elections?
o If yes, do you feel confident with the support received with regards to respecting your choices?



What type of support do you need and do you receive it?
How do you identify a good support person?
How does your family support your political participation?


Accessible information

· Where do you look for information about politics and elections?
· What type of information about politics and elections is accessible for you / people with intellectual disabilities? Easy Read leaflets / booklets? YouTube? Twitter? Audio clips?
o Who produces this information? Your government? Your organization? The news/media?
· Why does this type of information work best?
· Have you been involved in creating accessible information? Do you know whether any of organisations of people with intellectual disabilities has been involved?
· Before the last election, did you receive accessible information that allowed you to fully participate in the election process?
· Does the government or election management body provide accessible information about how you can participate in the elections?
· Is the information provided by the political parties about their campaigns and programs accessible to you?
· How does this make you feel as citizens?
· What recommendations do you have for political parties?

Reporting back to Inclusion International
During the meeting, the transcriber will take down everything that all participants say word-for- word.
The note-taker(s) will record key points, and any stories and good examples that are shared by participants during the consultation meeting discussion.
After the meeting, the facilitator and note-taker(s) should meet to review notes and add anything that is missing. Using the notes, the facilitator can then fill in the Consultation Meeting reporting form. You may refer back to the transcripts and indicate specific quotes that you would like to suggest II and UNDP use.
Expected results to be recorded in the reporting form:
· A description of the group(s) who took part in the consultation meeting (e.g. the group was all people with intellectual disabilities, all people with psychosocial disabilities, a mixed cohort, etc.)
· A list of all participants, disaggregated by gender and age
· Identification of the key barriers that people face with political participation, especially about the 3 key topics.
· Identification of the key solutions such as accessibility requirements, adjustments, support, information that helps people to manage or overcome barriers to inclusion in elections and political participation.
· Any stories and key experiences of participants (with key personal quotes indicated from the transcript) that may help to explain barriers, solutions or recommendations.
· Good examples of including people with intellectual disabilities or psychosocial disabilities in politics and elections, explaining why it is a good example, the name of the government, body, department, or organization that it relates to and the link to website (if applicable).
· Key recommendations for changes.
· Any changes or adjustments that were made to the process or tools used.

	
Consultation Meeting Reporting Form

	
Name of the facilitator/s:
	
Name of note-taker/s:

	
Date of meeting:
	
Name of the organisation:

	
Location of meeting:
	
Duration of meeting:

	
Description of group:



	
Who was part of the consultation meeting?

	
Names:
	
Self-Advocate or Supporter?
	

Gender
	
Age
	
Other – please give details

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	




	
1. What are the biggest barriers faced by people with disabilities in being included or taking part in the political life?

Please List all barriers (continue on a separate page if necessary)

	
List of main barriers
	
Description of the main barriers

	

1)
	

	

2)
	

	

3)
	

	

4)
	

	

5)
	

	

6)
	




	
2. What are the things that help people to overcome the barriers? What solutions have you found?

Please list all solutions (continue on a separate page if necessary)

	
List of solutions
	
Description of solutions

	
1)
	

	
2)
	

	
3)
	

	
4)
	

	
5)
	

	
6)
	

	
7)
	

	
3. What are some good examples you can share?

Please include names of the organisations, links to their websites and explain why the example works well.

	
List of examples
	
Description of examples

	
1)
	

	
2)
	

	
3)
	



	
4)
	

	
5)
	

	
6)
	

	
7)
	

	
8)
	



	
4. What are your recommendations to governments/EMB for change?

Please List all Recommendations (please continue on a separate page if necessary)

	
List of recommendations
	
Description of recommendations

	
1)
	

	
2)
	

	
3)
	

	
4)
	

	
5)
	

	
6)
	

	
7)
	

	
8)
	

	
Any other key information to share

(please continue on a separate page if necessary)

	



Glossary
Political participation: A person’s involvement in an election. Being a voter, working at a station where they collect votes, and being in the election as a candidate are all different kinds of political participation. It also includes being a member of a political party and participating in its activities.
Voter: A voter is a person who participates in an election by casting a vote.
Observer: An observer is a person who watches to make sure everything happening in an election is following the rules. They make sure the election is fair. They are often at the polling station. They can be a staff person from the election management body or come from a civil society representative.
Election management body: The group responsible for the organization of an election. Usually they are independent from the government.
Candidate: A candidate is a person who wants voters to vote for her/him in an election. She or he can stand for a national position such as the president or a local position such as a local politician/counsellor. They may be a member of a political party.
To stand for elections: A person who puts themselves forward as a candidate in an election.
Participating in elections: The different roles you may have such as voting, running for office, being an observer
Elections process: All the steps and activities related to an election. It includes the period before the election such as registration as a voter, campaigns of the political parties, registering for a postal vote, information about how to vote; the election day such as going to the polling station and casting a vote as well as election observation; and the period after the elections including the announcements of the results.
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	Women with Disabilities Arts and Cultural Network
	Female

	Paula Tespriero
	New Zealand/Oceania
	New Zealand Human Rights Commission
	Female

	Katharina Rose
	Germany/Europe
	Global Alliance on NHRIs (GANHRIs)
	Female

	Hannah Roberts
	UK/Europe
	Independent Elections Consultant 
	Female

	Virignia Atkinson
	USA/North America
	IFES
	Female

	Alberto Vasquez
	Peru/Latin America
	Redesfera Latinoamericana de la Diversidad Psicosocial
	Male

	Fatma Wangare              
	Kenya/Africa
	Inclusion Africa
	Female

	Bhargavi Davar
	India/Asia
	Transforming communities for Inclusion of Persons with Psychosocial Disabilities (TCI Asia Pacific)
	Female

	Olga Kalina
	Georgia/Eastern Europe
	European Network of (Ex-) Users and Survivors of Psychiatry (ENUSP)
	Female

	Ammar Dwaik
	Palestine/Arab States
	Independent Commission for Human Rights (ICHR) in Palestine (NHRI of Palestine)
	Male
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Introduction


 


The purpose of this report 


–


 


which is 


consistent with the UNDG Standard Progress Report format 


–


 


is to provide 


information on the progress made by the project


 


‘Advancing participation of persons with intellectual and 


psychosocial disabilities in political and public life’


 


towards the realizati


on of its stated objectives. In keeping with 


the UN system on


-


going efforts to strengthen result


-


orientation, the report focus


es


 


on systemic, structural 


transformation rather than process, highlighting how the different elements of the result chain describ


ed in the 


approved project document contribute


s


 


to advance the rights of persons with disabilities in keeping with the 


Convention on the Rights of Persons with Disabilities


 


(CRPD)


.
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The 


p


roject is implemented by United Nations Development Programme (UNDP


) in partnership with


 


Inclusion 


International from 2019


-


202


2 with funding from UNPRPD MPTF. 


 


The project finalized and launched the 


publication


, and associated Easy Read version, titled “Political participation 


of persons with psychosocial or intellectual disabilities” on 3 December 2021. The publication can be accessed on 


UNDP’s website 


here.


 


At time of reporting, UNDP has 


established a Community of Practice on the guide and 


initiated the pilot phase of the guide.


 


 


The report is


 


accessible.
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The following definitions, which are based on the UN Development Group Harmonized RBM Terminology, were used in the “Template


 


for Programme 


Proposals”, utilized by UN Country teams to deve


loped the approved project documents:


 


§


 


Impact: Positive and negative long


-


term effects on identifiable population groups produced by a development intervention, directly or indirectly, 


intended or unintended. These effects can be economic, 


socio


-


cultural, institutional, environmental, technological or of other types.


 


§


 


Outcome: The intended or achieved short


-


term and medium


-


term effects of an intervention’s outputs, usually requiring the collective effort of 


partners.  Outcomes represent chang


es in development conditions which occur between the completion of outputs and the achievement of impact.


 


§


 


Outputs: The products and services which result from the completion of activities within a development intervention.


 


2


 


Prior to the 


submission of this report, please check that the document is accessible to persons using screen readers.


 


In a window system it is possible to 


do this by going to the File Menu, clicking Check for Issues and then Check Accessibility. If errors, warnings and


 


tips show up in the report of the accessibility 


checker, please follow the instructions in the checker to make the necessary corrections. On a Mac, click on review and selec


t check accessibility. When the 


document is accessible the checker will display a 


report stating 


“No accessibility issues found. People with disabilities should not have difficulty reading this 


document.” 


Please see 


Windows Accessibility Checker


 


; 


Apple Mac Accessibility Checker


 


for more information.
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